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INTRODUCTION

Commerce and the Metropolitan Development Board into the
Birmingham Business Alliance (BBA) presented the community
with a tremendous opportunity to capitalize on the momentum and
capacity of these organizatio ns. The BBA is using that window of
opportunity to engage the Birmingham region in defining fresh goals
and creating a holistic approach to achieve those goals. With the new
economic development organization leading the way for the seven -
county region, the  creation of this strategy can turn that potential into

T he July 200 9 merger of the Birmingham Regional Chamber of

reality.

After selecting Market Street Services, Inc., a nationally -known
independent community and economic development consulting firm
based in Atlanta, to assist in developing Blueprint Birmingham , a

strategic plan for the region, the BBA is confident a more prosperous
future lies ahead for business owners and residents.

Mar ket Streetds strategic plannis=ng process
Birmingham regional leaders with a clear

understanding of the communit yo6s s trengt/h Sy ¢a}\rvdé A 3

challenges and help create a holistic strategy for
moving the region forward and increasing its
competiveness. A Steering Committee, made
up of business and community leaders, will
oversee and guide the efforts, known as the
Blueprint Bi rmingham Regional Economic
Development Strategy.

out. This city is
truly a hidden gem
that could shine
far brighter or dim
in the dust of
others®d ¢

As in much of the country, the Birmingham region is

facing unprecedented challenges. This AGre
Alabama and the New South very hard. The current state of the

economy highlightsthenee d f or the region to plan not
challenges, but for future opportunities. The Blueprint Birmingham

process will provide the region an opportunity to reassess the direction

and goals in light of current community and economic realities in order

to effectively plan for the future.

[
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PROJECT OVERVIEW

arket Street Services will facilitate the Blueprint Birmingham |

M Regional Economic Development Strategy process which will
create a strategy for the regionds ecol
the next five years It builds off progress made by community

partners in recent years, and aims to incr

competitiveness as a place to live, work, and grow. The four phases of
the project are:

W\SE I: ﬁeholder

* Competitive Realities Input

mss In:

‘Target Cluster Analysis

Steerifb-

Committee
PHASE IIl:

omic Development
Strategy

. ’"’plementation

Plan

Phase I: The Competitive Realities  report examines Greater
Birmi nghamés competitive pPesle,tion, in
Prosperity, and Place , taking into account existing

community and economic realities and the fact that there
have been significant changes in the national and regional
economy in the past year. Stakehold er input will be
incorporated into the report, which includes: focus

groups, interviews, and an online survey that provides
business leaders, community leaders, and residents an
opportunity to share their perspectives of the future of

the region.

Phase II: The Target Cluster Analysis  will assess the unique
attributes of the workforce and the region, and business

BLUEPRINT BIRMINGHAM: [ >
Competitive Realities birmingham alliance
September 2010 THE CHAMBER FOR REGIONAL PROSPERITY



BLUEPRINT BIRMINGHAM

sector composition.  This report will provide quantitative

and qualitative research to confirm existing targets and to

identify potential opportu nities. The regionds e:
target business sectors will be assessed based on national

economic trends, existing regional assets, and an

understanding of key competitive advantages such as

workforce skill levels, geography, and infrastructure.

Phase | II: The Economic Development Strategy is the means by
which the region can determine its roadmap for success.
The Strategy is completely informed by the three previous
phases of research, and confirms and enhances existing
successful programs and efforts. The strategy leverages
the Birmingham regionbs past success
capacity to effectively position a community to enjoy
sustainable, balanced and equitable growth into the near -
and long -term futures. It also details the additional
actions neces sary for Birmingham to attain an optimal
level of competitiveness.

Phase IV: The Implementation Plan ensures that the Birmingham
region can move forward in all aspects of implementation
efforts, including selecting strategic options, prioritizing
action s, developing a realistic timeframe for
implementation, and a review of funding priorities and
potential funding sources. Components of the
Implementation Plan include ¢ apacity assessments,
benchmarks, m easurement tools, an organizational plan,
afirst ye ar action plan, and action plans for years two
through five.

Upon completion of the process, the BBA will have a consensus -based,
achievable Implementation Plan that will propel Blueprint Birmingham
and the region to the next level and guide the BBA ind eveloping a

well -diversified and globally competitive region.
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EXECUTIVE SUMMARY

This Competitive Realities report examines the issues that impact and
determine economic competitiveness and community vitality for the
Birmingham region. Key demographic and economic indica tors for the
Birmingham -Hoover, AL metropolitan area are compared to state and
national trends as well as three comparison metropolitan areas

(Louisville -Jefferson County, Kentucky - Indiana; Nashville -
Davidson -- Murfreesboro  -- Franklin, Tennessee; and Oklahom a
City, Oklahoma ). These outstanding communities were selected on

the basis of their similarity to Greater Birmingham and their potential

to compete with the region for residents and jobs. Intra -regional

dynamics within the Birmingham region are discussed when relevant.

The reportédés key findings are discussed in
that influence an ar eao0Fopepheip etosperiyv,eness: i

and the quality of  Place.

People

This section examines the realities and key trends in various

demogr aphic and socioeconomic attributes of
Emphasis is placed on various indicators of the social and economic

well -being of those residing and working within the region. Key

demographics, in addition to information on educational att ainment,

child welfare, and primary and secondary student performance will

shed Ilight on Greater Birminghamés ability
increasingly competitive labor market and knowledge -intensive

economy. The appropriate <attribdtesand f or t he r e

performance is provided by comparisons to the identified competing
regions as well as state and national benchmarks.

The chart at the end of this summary presents data for many of the
key indicators examined in this section.

Although th e region is growing, population growth and migration
dynamics reveal low confidence in the City of Birmingham by existing
residents in the region.

@ Since 2000, the region has added nearly 72,000 new
residents, equivalent to 6.8 percent growth.

However , this rate of growth trailed the national growth
@ rate (9.4 percent) as well as that of all competing regions
(ranging from 7.8 percent to 19.8 percent) but is a full
percentage point ahead of Al abamaods

&
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@ Population growth in Jefferson County accounted for only
0.2 percent of total regional growth since 2000, while the
core county of all three comparison regions has accounted
for at least 25 percent of population growth in their
respective metropolitan areas.

@ More than 19,000 more individual s moved into the
Birmingham metropolitan area between 2003 and 2008
than individuals who relocated elsewhere. This was
roughly comparable to the rates of in -migration observed
in the Louisville and Oklahoma City metropolitan areas.

@ Despite strong, positi  ve levels of netin  -migration to the
entire region, the metropolitan area

(Jefferson) is losing population to the surrounding
counties within the metropolitan area, but is gaining
population from areas outside the region. More than
24,000 res idents moved from Jefferson County to
surrounding counties in the metropolitan area between
2003 and 2008 than the number of residents who moved
to Jefferson County from the surrounding counties.

@ However, roughly 7,400 more new residents moved to
Jeffers on County from outside the metropolitan area than
residents who relocated from Jefferson County to outside
the metropolitan area. The New Orleans, Detroit, Chicago,
and Memphis regions are among the top sources for net
in-migration to Jefferson County.

@ Perceptions of Atotal flighto from Je
i ncorrect ; rat her , the regionbés core

is more commonly referred to as fAwhi
2003 and 2008, Jefferson County lost 16,477 white, non -
Hispanic residents while  gaining 6,710 black, non -
Hispanic residents and 6,668 Hispanic residents. This is
creating a region that is more geographically segregated
along racial lines.

The regionés population growth dynamics rev
challenges and opportunities with respect to the regionbés workfor

The Birmingham region possesses a relatively older
@ population as compared to the national age distribution
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and that of the regionds identified
has a larger share of its population between the ages of

45 an d 64 and a smaller share of its population between

the ages of 25 and 44. This poses a challenge to the
sustainability of the regionébés worKkf
impending retirements from the Baby Boom generation.

The Hispanic population growth rate betwe en 2003 and
2008 was significantly greater than all other populations
(+11,827; 48.3 percent). This creates both opportunities

and challenges with respect to preparing a more bilingual

workforce.
While the regionés residents have el
education a | attai nment |l evel s in recent

competitors and the nation as a whole are making equal

or greater progress. As a result, the Birmingham region is

not improving its competitive position with regards to

educational attainment. This is a ch allenge for the region

in an increasingly knowledge  -intensive economy where

the competition for ANew Economyodo j o
ever.

The region possesses a very diverse array of higher
education options, with particularly strong preparation for
health care and medical careers. The development of the
UAB into a larger, full  -service urban university is a
tremendous opportunity.

a

o B
=5 —
o <
< D
o —
n <

-~

el
is a growing gap bet wemnrots. Dhe

Per capita income in the Birmingham region is higher than
all comparison areas and roughly equivalent to the
national average. Additionally, average incomes rose
faster in Greater Birmingham than all comparison areas
between 2002 and 2007.

Despite higher average incomes than the comparison

areas, the Birmingham  -Hoover, AL metropolitan area
possessed a higher poverty rate in 2007 than all three
competing regions and the United States. With incomes

growing faster than the national average and faster t han
the rate of inflation, a growing poverty rate during the
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same period is indicative of widening income gap in the
Birmingham region.

Although not as significant as other challenges facing the region, there
are some concerns about the welfare of teenage rs.

@ The region has a relatively large class of idle teenagers as
compared to its three competitors. The percentage of the
population aged 16 -19 that was not enrolled in school and
not working in 2008 (4.9 percent) was higher in the
Birmingham region than in all three competing regions.
However, teenage idleness was not quite as prevalent in
the Birmingham region as it is nationwide.

@ Teenage pregnancy rates in Bibb, Jefferson, Walker, and
Blount counties are all higher than the national average.

@ Teenag e pregnancy is less prevalent in Chilton, St. Clair,
and Shelby counties than it is nationwide.

There is a large urban  -suburban divide within K -12 public school
systems. Low confidence in certain school districts and continuous out -
mi grati on t osdubums igiribiting thedr ability to make

progress. However, residents seem optimistic that innovative and

alternative forms of education can be implemented in the region.

Students in the higher  -income Mountain Brook Vestavia
@ Hills, Trussville, and  Hoover city school districts have

consistently performed well in statewide testing of

mathematics and reading at various grade levels.

However, many students in the Fairfield, Midfield, and
Birmingham city school districts are struggling to meet

state st andards in key grade  -subject matter standardized
testing.

As is typical with many urban -suburban divides, the same
high - performing districts in regional Birmingham also
possess the highest level of per pupil expenditures,

lowest student/teacher ratios, a nd lowest percentages of
children that are eligible for free or reduced price lunch.
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This is indicative of the relatively high incomes of families
located in these communities.

@ Most residents seemed hopeful that alternative forms of
education, such as ch arter schools, career academies,
and expanded pre -K programs, would be viable within the
state and across the region.

@ The state of Alabama already possesses a very high
quality pre -K program, but access is limited to a very
small percentage of the state 6s young children.
Thankfully, the Birmingham region has a relatively large
number of nationally  -accredited Child Development
Centers, more than all comparison regions on a per capita

basis.

Similarly, there are tremendous opportunities to expand higher
education capacity and programming in the region.

@ While the Birmingham regionds assets
region possesses fewer and smaller institutions of higher
education than its three competing regions. Elevating the
capacity of these colleges and u niversities, through
enrollment and research activity, will be vital to
supporting the long  -term economic competitiveness of

the region.
The role of UAB in the regionbés deve
potential cannot be understated. The

has been tremendous and transformative, and
opportunities exist for even greater expansion beyond its
role as an excellent medical school. The Birmingham
region needs a full -service urban university.
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BLUEPRINT BIRMINGHAM
A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION
Birm. Louis. Mash. 0K City | United
MSA MSA MSA MSA States

%% Change, 0001 - 0803 6.6%6 7.6%% 19.8%6  10.83% 94%
Rank 5 4 1 i 3
%% betwesn the ages of 25 and 3 (2008) 132%  133% 1453%  142%  135%
Rank ] 4 1 Z 3
%% minorty residenss (2008) 3P 1\ M3 BT HMd%
Rank Z 3 4 3 1
%% with a Bachelor's degres or higher (2007) 26.2% 2.0% 4% A% %
Rank 4 3 1 3 2
%% with no high =chool diploma (2007) 148% 1309 143%  129%  15.0%
Rank 4 i 3 1 3
Per capitz income (2007) 39401 7473 836651 58 839430
Rank Z 3 3 4 1
Growh in PCI (2002 - 2007) 29% AMe  217%  F¥% AH3%
Rank Z 3 4 1 3
Povery raie (2007} 135%  127%  117%  134%  13.0%
Rank ] p 1 4 3
Changs in povery rae (2002-2007) 0.6% 21% 1.2% 0.5% 0.9%
Rank 2 3 4 1 3
%% aged 16-19 not in =chool and not working (2008) 49% 3.8% 46% 3.8% 5.3%
Rank 4 L1 3 L1 5
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BLUEPRINT BIRMINGHAM

Prosperity

This section presents key trends in various e conomic indicators such as

employment growth, wage growth, unemployment, and labor force
participation. The analysis includes a review of employment

composition by major business sector as well as analyses of retalil
expenditures and leakage, entrepreneursh ip, and innovative

Birmingham has felt the impacts of the AGre

better position for recovery than many other communities in the

activity.

Southeast.

@ © O

@ ©

Since the onset of the current recession beginning in
December 2007, the Birming ham region has lost more
than 27,000 jobs.

However, the rate of decline in employment in the
Birmingham region ( -5.1 percent) was lower than the

statewide ( -5.7 percent) and national ( -5.2 percent) rates
of decline.
Unemployment in the Birmingham regio n has historically

been lower than the national and state averages for many
years.

However, during the fAGreat Recessi
surged in the Birmingham region, above the national rate

and equal to or higher than all comparison areas.

Likewise, bu siness bankruptcy has jumped in the region

during the recession by more than the national increase.

Look for the regionds | abor market
large metropolitan areas in the Southeast, including

Atlanta, and for unemployment rates to fal | back below

the national average.

The regionbs finance and insurance
tremendously well during the global financial crisis. Only

25 jobs were lost between March 2007 and March 2009

during a time when this sector was quickly shedding jobs

nationwide.
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BLUEPRINT BIRMINGHAM

A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

The health care and arts and entertainment sectors
actually posted positive employment gains in the region
over the last two years.

The Birmingham region possesses a well diversified economy with
competitive wages.

@ The r egi on 0 sentaedntajorduasimess sectors
are finance and insurance, management of companies

and enterprises, and wholesale trade. These are the
major sectors with a relatively large share of regional
empl oyment as compared to the sector
employm ent. ! Despite concerns from many public input
participants about the short -term and long -term effects of
consolidation through mergers and acquisition within
these sectors in the region, these e
economy have remained relatively health y during a time
of national crisis.

@ The regional still possesses highly concentrated steel and
metal manufacturing sectors. While this specialization
may been seen as a symbol of the Birmingham of the
past, there are many potential opportunities to be
leveraged between this historic specialization and other
existing and emerging opportunities in the region.

@ Average annual wages are competitive for workers in
some major business sectors, particularly healthcare. The
regionbdés average annlsectorsimjasye acr oss
below the national average, helping the entire region
remain competitive from a labor cost standpoint.

@ However, wages have declined in recent years in retail
(one the largest sectors) and wages in the wholesale
trade and arts and entert ~ ainment sectors remain well
below the national average.

" Thisrepr  esents private sector employment only. As a result, the health

care sector does not appear as one of the most highly concentrated

sectors in the region. The Target Business Analysis will examine the

health care sector in greater detail, including analyses of all ownership
types (public and private).
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BLUEPRINT BIRMINGHAM

Comparatively low and declining labor force participation compounds

demographic trends that give rise to concerns about long -term

workforce sustainability.

@ Labor force participation is particularly low in the

Birmingham region. The labor force participation rate

(71.0 percent) in 2008 was more than five percentage
points lower than the national average (76.2 percent).
This is due primarily to tremendously low participation

rates of 55 to 64 year old s in the Birmingham region.

@ Such low patrticipation in this age group (55 to 64 year

olds) is likely indicative of an earlier average retirement

age. When coupled with the fact that the region has a

relatively large portion of its population approaching

retirement age in the next decade, such low participation
among this demographic will produce even greater risk
associated with replacing experienced individuals in senior

positions.

The Birmingham region has a promising entrepreneurial community
with str ong innovation outcomes.

@ The region possesses a relatively comparable base of

entrepreneurs as a share of total employment to the

national average. The regionés

higher average incomes relative to the national average.

Theregi ondés small Dbusiness
optimistic about their ability to grow a business and be
competitive in the Birmingham region. Although there

owners

were specific concerns, many felt that the Alliance could

help expand their networks and enhance the s

mall

business support services offered throughout the region.

As a sign of innovation, patent activity remains strong in
the region. The number of patents issued per capita has
declined in recent years in the Birmingham region but the

level of patents is  sued per capita in 2009 through

December 1 *' was still higher than all three competing

regions and more than double the national rate.
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Competitive Realities birmingham
September 2010 THE CHAMBER FOR REGION

alliance

AL PROSPERITY

12

entr e

wer e



BLUEPRINT BIRMINGHAM

Louis. OK City | United
MSA MSA States

PROSPERITY: Snapshot Data
Employment Growth
%% Change, & Years Pnor o Recession (12002 - 12407) 5.1% 4.7% 10.6% 0.8%6 6.1%
Rank 4 5 1 2 3
%% Change, Cument Recession (12407 - 11409 S 43 58% A% AT%
Rank 3 2 5 1 4
Unemployment
Unemploymen raiz (Nowember 2009) 103 1032e  94% 6.3% 9896
Fank ar a7 i 1 3
Change i Unemp., Current Recession (12007 - 11109) b5 52 45 31 53
Fank 5 3 i 1 4
Labor Force Participation
Lahor force paroipation ratz (2006) 7% 7% 4% 704% T6.2%
Rank 4 3 pl 5 1
Qutput per Worker
Gross medropolian (domessc) product per employee (2008)  $110074  £95.263  S104.363 102296 105,081
Fank 1 5 3 4 ?
Average Annua! Wages
Awerage anual wags, all ownerships (200501) 4148 sA05e0 427 SMRlE  sA58Md
Rank ? 4 3 5 1
%% changs in average annual wags (200701 - 200601) 1.3%6 0.5% 16%% £.3%6 0.2%
Rank 3 5 pl 1 4
Retail Sales
Prnual retad sales per capds (200902, annushzed) £14505 $1274  $15044  s12401 £13303
Fank ? 4 1 5 3
Bankruptcy
Personal bankrupicy fhngs per 1,000 residens (200502) 72 .00 635 393 4.08
Rank 5 3 4 1 ?
Business bankrupicy fings per 1,000 esb. (2005011) 281 0.05 10.28 6.16 538
Rank ? 3 5 4 1
Entrepreneurship
Entreprencurs a5 a perceniage of employment (2007) 1340 124%6  M48% 147%  138%
Fank ? 1 5 4 3
Average income of entreprencurs (2007) S6 855 #1881 51415 $ARA39 SA5RED
Fank 3 5 1 2 4
BLUEPRINT BIRMINGHAM: t >
Competitive Realities > birmingham alliance

September 2010

THE CHAMBER FOR

REGIONAL PROSPERITY

13



BLUEPRINT BIRMINGHAM

Place

This section examines the qualities of the Birmingham region that

make the community an attractive place to li ve, work, and visit. In
addition to factors already examined in other sections, cost -of -living,

affordability of housing, crime, access to healthcare, and
environmental factors all weigh heavily on the desirability of a place.

Community input participa nts overwhelmingly feel that civic leadership
challenges Greater Birminghamés ability to
however, seeds of hope and optimism exist.

@ Concerns regarding the capacity of t
leadership were emphasized repeatedly by commu nity
i nput participants and were highligh
biggest threat to existing and future competitiveness.
Negative perceptions have been created both internally
and externally.

@ The region has ninety  -nine governments, sixty  -seven
police departm ents, forty fire departments, and twenty -
one school districts. One of the greatest challenges
facing the region moving forward will be building
consensus among these diverse entities and encouraging
greater cooperation within the counties and across the
region.

@ Many residents expressed a renewed sense of optimism.
It wi || be necessary for the regionb
sector leadership to embrace this optimism to support the
development of a more confident and competitive
community.

The Birmingham re  gion offers an attractive quality of life, a low cost of
living, and a natural beauty that combine to create an area that most
residents are proud to call home. However, many residents are
concerned about crime and air quality.

@ The cost of living inthe  region is considerably lower than
the national average for all metropolitan areas, but is
slightly higher than the cost of living in all three
competitor regions. Only groceries and utilities were
found to be more expensive in the Birmingham region
than th e average for all metropolitan areas.
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The median price of existing single -family homes in the
region depreciated more than all comparison regions over
the course of the last three years, as the national housing
bubble burst. This has helped make housing more
affordable in the region, but has contributed significantly

to an erosion of household wealth.

Residents are proud to live in such a giving community

that is recognized as the most giving community in the

United States. The region has a relatively | arge number of
registered nonprofits as compared to the comparison

regions when measured on a per capita basis.

Furthermore, the average organization possesses

significantly higher assets than those in the three

competing regions.

Crime remains a challe  nge for the region and the City of

Birmingham. Unitil it is effectively addressed, it will

continue to have a negative i mpact
and ability to recruit businesses and talent. Although the

violent crime rate was lower than Nashville it s till

exceeded the other regions and the statewide average.

The property crime rate in the region was also

considerably higher than all comparison areas.

Although the region had fewer facilities that produce and
release air pollutants that the comparison regions, it still
remains an air quality non -attainment zone. The region
needs to embrace innovative practices and methodologies

to improve its air quality, both to increase its ability to

attract new manufacturing activity and improve the

health of its re  sidents.

The Birmingham region is well connected to the Southeast by rail and
interstate networks, but air service and public transit services in the
region are not competitive.

&)

The region has excellent highway and rail access which is

very beneficial f or existing businesses and potential future

opportunities. Without such strong networks, the

Birmingham region would be much less attractive to

certain components of the regionds
wholesale trade).
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In terms of air transportation capacity, the region is at a
considerable disadvantage relative to its competitors.
Birmingham - Shuttlesworth International Airport
accommodates less passenger traffic and handles less
freight volume than the major airports located in all three
competing regions. De  spite declines in usage by
passengers and reductions in the amount of cargo

shipped, the region needs to invest in increasing the

quality and role of the airport to serve both business and
residents.

@ Planned renovations and the successful implementation of
the airport master plan will help reach this objective.

The regionbés strong health care services se€
and community asset that enhances the quality of life for residents
across the region.

@ The region has a strong presence of teaching hospitals,
and a relatively large capacity as measured by the
number of physicians and hospital beds per capita. Health
care costs and insurance coverage are comparable to the
comparison areas.
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Birm. Louis. Mash. | OK City | United
MSA MSA MSA MSA States

cder Cost of Loving Index (200802) 1) 9.2 86.2 0.5 MA
Median existing single-famiy home price (2009Q2) $148.768 $131.214 $166277 127431 $165,179
Rank 3 2 ] 1 4
Housing Afiordabdity Indsoc (200902 190.2 1878 1757 285 235
Rank 3 4 ] 2 1
Cme
| Propenty came raie per 1000 residents (2008) ara 358 3.2 429 35 |
Rank 5 2 3 4 1
Vickent came raiz per 1,000 residencs (2008) 58 42 ] 5.8 a7
Rank 3 1 5 4 2
HealthCare
| Physicians per 100,000 residents {2006) 458 395 504 M7 170 |
Rank 2 3 1 4 ]
General hospeal bede per 10,000 resdenss (2005) 537 435 420 44 420
Rank 1 3 ar 2 ar
Cost per docior wisit (2009) §i649 §7152 57687 SB1E MA
Rank 2 1 3 4
Perceniage of residenis that ars uningured (2008) 128%  11.2%  185%  124%  140%
Rank 3 1 ] 2 4
Environmental Qualty (il data reported per 100,000 residents in2009)
| Facilites that produce and release ar pollutanis 453 L) 2048 67 4 MA |
Rank 1 3 2 4
Facites that have reponsd hazardous wass aciviy 1917 308.5 2018 1639 MA
Rank 2 4 3 1
Facles iszusd permisz © discharge o bodies of waer 174G 1230 175 84 MA
Rank 4 3 2 1 -
Ai Transportation Capacity (data for lrgest airport in each metopolitanares)
| Scheduled fights, deparures (0505 - 0809) S24 554 B3037 %25 MNA |
Raznk 4 2 1 3
Cargo freaght, millions of lbe. (06/08 - 06:08) 5 359 82 T2 MNA
Raznk 4 1 2 3
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Community stakeholders who participated in the on line survey were

asked what they perceive to be the areabds g
most important challenge that must be overcome. The top responses

include the quality and availability of health care services, cost of

l'iving, the regi onosBimantiwnrgahlanbbesaudtocati on i
Southeast, and the friendliness of its people as the regiondbés stre
and high quality public education, government cooperation, leadership,

the creation of quality jobs, public safety, and young professional

attraction an d retention as its top challenges.

Clearly, there are compelling reasons why people and businesses are

attracted to or continue to choose Greater Birmingham as their

location of choice. However, there are many challenges that need to

be addressed so tha tthe region can provide greater opportunities for

all of its residents. Key points derived from the research gathered for

this report help to clarify the challenges and opportunities in the

Birmingham region and will directly inform recommendations made in
the Blueprint Birmingham Regional Economic Development Strategy.

BLUEPRINT BIRMINGHAM: [ >
Competitive Realities birmingham alliance
September 2010 THE CHAMBER FOR REGIONAL PROSPERITY

18



COMPETITIVE REALITIES

This Competitive Realities report provides an understanding of trends

in the Birmingham  -Hoover, AL metropolitan area compared to the

Louisville -Jefferson County, KY -IN, Nashville -David son-- Murfreesboro --

Franklin, TN and Oklahoma City, OK metropolitan areas, the state of

Alabama, and the United States. It will provide a quantitative and

gualitative analysis of the Birmingham regi
place to live for current and rel ocating residents, and as a place to

conduct business for existing, expanding, and prospective businesses.

This introductory section provides important background information

on the geographies examined, data sources leveraged, and details on
particular m ethodologies used in the research and data analysis of the
Competitive Realities report.

GEOGRAPHIES

For most indicators, the Birmingham -Hoover, AL metropolitan
statistical area was compared to the Louisville - Jefferson County,
Kentucky -Indiana; Nashville -Davidson -- Murfreesboro -- Franklin,
Tennessee; and Oklahoma City, Oklahoma metropolitan areas, as
defined by the U.S. Office of Management and Budget (OMB). The
current definition of the Birmingham -Hoover, AL MSA includes Bibb,
Blount, Chilton, Jefferson, Shelby, St. Clair, and Walker counties; the
Louisville -Jefferson County MSA includes Bullitt, Clark, Floyd, Harrison,
Henry, Jefferson, Meade, Nelson, Oldham, Shelby, Spencer, Trimble,

and Washington counties; the Nashville -Davidson -- Murfreesboro --
Franklin MSA includes Cannon, Cheatham, Davidson, Dickson,
Hickman, Macon, Robertson, Rutherford, Smith, Sumner, Trousdale,
Williamson, and Wilson counties; and the Oklahoma City MSA includes
Canadian, Cleveland, Grady, Lincoln, Logan, McClain, and Oklahoma

counti es.
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Louisville MSA Nashville MSA
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Market Street used the most recent data available from predominantly
publicly -available sources. Reputable and reliable private
local, state, and national government data sources were leveraged,
with every effort made to match methodologies and units of

comparison across sources to provide the most accurate and
i nformative

economic trends.

anal ysi s

of

, honprofit,

GreaterndBi rmi nghambé

Primary data sources included the U.S. Census Bureau, the U.S.
Bureau of Economic Analysis (BEA), the U.S. Bureau of Labor Statistics
(BLS), U.S. Department of Justice, the Internal Revenue Service (IRS),

and National Center for Educat

ion Statistics. State and local data

sources included the Birmingham Business Alliance, State of Alabama,
the Alabama Department of Education, and other sources.

In many cases, the data are presented in a chart as the percentage

each component represents

otherwise noted, if the summation of the percentages of all the
components does not equal 100 percent, it is due to rounding.

LOCATION QUOTIENTS

Location quotients are used to measure the relative concentration of
local employment in a given business sector. When applied to sector
empl oyment ,
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BLUEPRINT BIRMINGHAM

regional employment to that sector 6s
employment.

LQ (Regional Employment in Sector / Total Reg ional
Er = )

(National Employment in Sector / Total National
Employment)

A sector with an LQ equal to 1.0 possesses exactly the same share of
tot al regional employment as that
employment. When a regional sector p ossesses a location quotient
greater than 1.0, this signals that the sector is more concentrated in

the region than it is nationwide. Conversely, a location quotient less

than 1.0 indicates that the sector is less concentrated in the region

than itis nati onwide. The higher the location quotient, the more
concentrated the level of regional employment as compared to its
national equivalent. For example, a location quotient of 1.25 would
indicate that a sectorodéds share of

percent hi gher than the same sector s

An LQ of 2.0 would indicate that
employment is twice as large as the national share, while an LQ of 0.5

would indicate that t he sector Obkalftkeh ar e

national equivalent.

Location quotients are often used to provide an introductory
examination of the competitive position of a local sector. Those sectors
with relatively large LQs are often assumed to posses competitive
advantages. However, com  petitive advantage is not derived from

empl oyment concentration alone. The

infrastructure; the availability of support services; the transfer of
academic research and technology to the marketplace; and the
capacity of educational inst itutions are among a multiple of regional
assets that heavily impact the competitive advantage of an sector
cluster and should be considered when identifying clusters that are
competitive and viable for targeting.

COMMUNITY | NPUT

The inclusion of feedback  and opinions solicited from a broad range of
community stakeholders is critical to the success of this strategic

process. Community input was gathered through individual interviews
with business, education, and community leaders, focus group

sessions, an d an online survey.  This input will supplement the

share

sector 6s

tot al

shar e

regd
0

sector 6s

of |

regiona

F

guantitative analysis within this report.
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distinguished by  bolded text that is color  -coded accordingto  People,
Prosperity , and Place. A complete summary of input gathered from

focus groups, interviews and the online survey can be found in the

Appendix to this report. Direct, unattributed quotes are included in

call - out circles throughout this report.

The following methods were used to solicited community input:

1 Market Street conducted over 30 individual interviews with key
community development partners. Interviews included people
involved in private businesses, community organizations, public
school systems, higher education, elected government positions,
charitable organization s, and other entities.

1 Market Street facilitated 14 focus group meetings with over 200
participants, where many individuals were invited to participate
in open discussions regarding the future of the Birmingham
region and key issues that need to be addres sed.

1 Market Street developed an online survey that was open to
community members for participation. The survey was
accessed through the Blueprint Birmingham website and
successfully attracted over 2,300 responses.

Interviews and focus groups for Bluep rint Birmingham were conducted

during one field visit to Birmingham (December 8 -9). Other interviews

were conducted over the phone from Mar ket
during the month of December 2009.

Focus groups with individuals representing the follo wing groups:

Birmingham Business Alliance Board
Construction/Real Estate

Small Businesses

Workforce

Innovation/VC/Technology Companies
Large Employers

Quality of Life

Faith/Community -Based & Nonprofit Organizations
Legal

Young Professionals

Public Officia Is

Public Education (K -12)

College Students

<K<K LKL LK LK LKLKLKKLKKLKKL
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V Media

Appendices B i D provide summaries of the input gathered from focus
groups, interviews, and the online survey.
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PEOPLE

his section of the Competitive Realities report will present key
trends in various demogra  phic and socioeconomic attributes of

the regionb6s popul ation. Emphasis is pl.

of the social and economic well -being of those residing within the
region. In addition to key demographics, information on educational
attainment, child  welfare, and primary and secondary student

performance will shed Iight on the communit

youth for an increasingly competitive labor market and knowledge -
intensive economy. The appropriate context
and per formance is provided by comparisons to the identified

competing regions as well as state and national benchmarks.

Demographic Composition

This section will examine key demographic attributes of the

Birmingham regionds residents,hagencl uding po

distribution, racial and ethnic composition, and educational attainment.

POPULATION GROWTH

The following chart shows an index of population growth for the
Birmingham region and Jefferson County compared to the state and
nation. Indexing normalizes t he data to allow for comparisons of
changes over time in geographies of varying sizes.

After adding nearly 100,000 new residents during the 1970s, the rate

of population growth in the Birmingham region slowed tremendously in
the 1980s, with the region add ing fewer than 30,000 new residents.
The rate of growth picked back up in the 1990s across the region and
the state, but still trailed the national growth rate for the decade.

Meanwhil e, the popul ation of Jeffelsen r egi ond s
County i stag nated during a time when residents fled to suburban
communities nationwide. The County added roughly more than

25,000 new residents during the 1970s but that growth deteriorated

with population losses throughout the 1980s. Aside from a few years

of posit ive growth in the early 1990s, population in Jefferson County

has continued to slowly decline and ultimately come to a standstill in

recent years. However, during the most recent year spanning from

the third quarters of 2008 to 2009, population is estimat ed to have
jumped by nearly 2,500 residents in Jefferson County, the largest

increase since 1991. This may be a sign that trends are reversing in
Jefferson County as some residents, and particularly younger
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A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

generations, are returning to central counties o f metropolitan areas
across the country to live closer to the amenities and jobs that are
concentrated in the urban core.

Index of Population (1980 Population = 100)

Source: U.5. Census Bureau; Moody's Economy.com
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This repopulation of central counties has occurred in many
communities nationwide, but the central counties of the three
identifie d competing regions have fared particularly well in recent
decades. Whil e popul ation growth has

overall growth in since the 1970s, the core counties of the comparison
regions have still experienced strong positive growth.

The difference in the contribution of population growth in the central
counties to overall regional growth between the Birmingham region

and the three comparisons is particularly apparent in the last decade.
Between the first quarter of 2000 and the third qua rter of 2009,
population growth in Jefferson County accounted for less than one
percent (0.2 percent) of total population growth in the metropolitan

area. This compares to central county shares of total regional growth
during the same period of 27.4 perce nt in the Louisville metro, 25.2
percent in the Nashville metro, and 42.2 percent in the Oklahoma City
metro.
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Population Growth (2000 Q1 T 2009 Q3)
Net Change % Change
2000 01 £005 03 ('ooaQn- 'ﬂ&fﬂﬂ] ('00 UI-'HE‘UE]
Birmingham-Hoower, AL MSA 1,051,828 1,123,713 71,885 6.83%
Jefferson County (AL) B&2,2T0 B&2Z 417 147 0.02%
Louisville-Jefferson County, KY-IN MSA 1,162,663 1,253,372 90,709 7.80%
Jefferson County (KY) 693,623 718,456 24,833 3.58%
Mashville-Dav.--Murf.~Frank., TN MSA 131,192 1,570,491 259,299 19.78%
Davidson County (TN) 568,919 634,182 65,263 NAT%
Oklahoma City, OK MSA 1,095,707 1,214,321 118,614 10.83%
Oklahoma County (OK) 660,970 053 50,083 7.58%:
Alabama 4,447,017 4,684,781 237,764 5.35%
United States 281,409,221 | 307,800,458 26,391,237 9.38%
Source: United States Census Bureau; Moody ds

NET MIGRATION

In addition to natural population

migration reflects the ability of a community to attract new residents

growth (births minus deaths), net
migration is the other primary driver of population trends. Net

and retain existing residents. Net out
where more indivi  duals move out of a region than the number of new

- migration refers to a trend
where more individuals move into the region than the number that
leave the region to move to another location.

residents who move into the region. Net in
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Annual Net Migration, Do
2008)

BLUEPRINT BIRMINGHAM

A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

mestic and International (2003

Total Net
2003 | 2004 | 2005 | 2006 | 2007 | 2008 | Migration
(2003-2008)
Birmingham-Hoover, AL MSA 2,537 | 2761 | 2938 | 5,428 | 2134 | 3,338 19,136
Jefferson County (AL) =2,703 | -2,916 | -3,355 | -2,050 | -4,128 | -1,962 174
Louisville-Jefferson County, KY-IN MSA | 2795 | 3,128 | 214 | 4,412 | 5103 | 4,289 21,841
Jefferson County (KY) <1,384 | -2,252 | -2,715 | <1,579 | 417 15 7,398
Nashville-Daw.--Murf.--Frank., TN MSA 5,519 | 9,631 | 13,329 | 17,766 | 16,920 [ 13,385 76,550
Davidson County (TN) =4,994 | -3145 | -2 467 | -2,130 | 1,825 | -2,258] -16,819
Oklahoma City, OK MSA 2,587 | 1,456 | 3,618 | 5233 | 4,320 | 4,413 21,627
Oklahoma County (OK) -2,325 | -3,650  -2,206 | <1417 | <1,452 | <1275 -12,325
Alabama 5268 | B,022 (12,756 | 26,539 | 16,701 | 15,467 B4,753
Source: Internal Revenue Service; Moodyds Economy. co

The Birmingham region experienced positive net in
year since 1990 (the earliest year for which data is available). This
has been typical of many major metropolitan areas in the South that
received Rust Belt to Sun Belt migrants. Although annual fluctuations
-migration in Birmingham has
been very similar to Louisville and Oklahoma City during the course of

have occurred, the rate of annual net in

th e last decade.
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Annual Net Migration

Source: Internal Revenue Service; Moody's Economy.com
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The Nashville metropolitan area has become an increasingly attractive
destination for new residents with its level of net in -migration more
than tripling between 2003 (+5,519) and 2006 (+17,766). Between

2003 and 2008, roughly 76,500 m ore individuals moved to the
Nashville metropolitan area than residents who moved out of the

region to relocate elsewhere. As of the third quarter of 2009, the
Nashville metropolitan areab6s total popul at
individuals higher than the pop ulation of the Birmingham region.
During the same five year period, roughly 19,000 more individuals
relocated to the Birmingham region than residents who moved

elsewhere. This was comparable to the levels observed in the

Louisville (+21,841) and Oklahoma City (+21,627) metropolitan areas,
both of which are slightly larger than Birmingham in total population.

Data covering individual flows between counties allows for a detailed
analysis of intra  -regional migration dynamics. The following tables

illustrat e the top destination counties (those where net out -migration
was highest) and the top source counties (those where net in -
migration was highest) for Jefferson County between 2003 and 2008.
This analysis will shed light on the degree to which residents ha ve left

the regionds core county for surrounding suU
information on other parts of the country that are attracting residents
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from Jefferson County and others where a large number of residents
are leaving to relocate to Jefferson County.

Top Destinations Between _2003 and 2008, Shelby Cour_lty _
had the highest rate of net out -migration
Total et .
o for residents from Jefferson County.
County Migration . . .
(2003-2008) During the five year period, 13,579 more
Shelby County, AL 13579 residents left Jefferson County'for Shelby
5t. Clair County, AL -6,885 County than the number of residents
Blount County, AL -3,250 who moved to Jeffers on County from
Essex County, NJ -1.324 Shelby County. The next two top
Bl KA AT L destinations, St. Clair and Blount County,
Cullman County, AL “677 | i h ident
Cobb County, GA 375 also represent areas where residents are
Fulton County, GA 373 fleeing the central county yet remaining
Chilton County, AL -357 in the metropolitan area. In total, the
Bibb County, AL -3e7 level of net outmigration from Jefferson
Davidson County, TH ~280 County to the six other surrounding
DeKalb County. GA 265 counties within the metropolitan area
Douglas County, GA =213 p
Walton County, FL ETa totaled -24,520 between 2003 and 2008.
Tallapoosa County, AL -151 When compared to the total rate of net
Source: Internal Revenue Service outmigration from Jefferson County of -
17,114 during these five years, the
difference (+7,406) indicates that Jefferson County actually possesses
a positive rate of netin  -migration from areas outside the metropolitan
area.
O'Fher interesting destinations for out - Top Sources
migrants from Jefferson County include Total Wet
Essex County, NJ (suburban New York County Migration
City) and Cobb, Fu Iton, DeKalb, and (2003-2008)
Douglas counties in Georgia (Metro Etowah County, AL 1.256
Atlanta). The core county of Metro Montgomery County, AL 209
Nashville (Davidson County), one of Orleans Parish, LA 574
Greater Birminghamo6s i|MobileCounty AL 425
competitors, also makes the list as one Wayne County, M| 334
of the top locations for net out -migration Cook County, IL 321
. p g Calhoun County, AL 289
of residents fro m Jefferson County. Jefferson Parish, LA 275
Fairfax County, VA 222
On the other end of the spectrum, Lee County, AL 202
Etowah County, up | -59 in northwest 5“‘3”’:‘ f””'::t'f-Tt” m f;;
Alabama, is the top source county for 15La10053 LOUTY,

L ) . Lowndes County, M5 178
pOSItlve n -mlgratlon to Jefferson Houston County, AL 172
County. Montgomery and Mobile Total, All Foreign Areas 1,416
counties 1 the core counties of the two Source: Internal Revenue Service
BLUEPRINT BIRMINGHAM: P
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of t he st alargedtecommibaengines behind Greater
Birmingham 1 are the second and fourth largest source counties for
net -in-migration to Jefferson County. New Orleans Parish and
Jefferson Parish in Louisiana make the list among the top source
counties for netin  -migration; this is due in large part to the
outmigration of residents along the Louisiana coastline after Hurricane
Katrina. The number of out -migrants surged from 42 to 652 from
Orleans Parish and 37 to 265 from Jefferson Parish between 2005 and
2006.

The core county of the Detroit metropolitan area (Wayne County, Ml)

also makes the list. The abundance of production closures and

associated layoffs in the automotive industry in Detroit, coupled with

the available opportunities at the Honda and Mercedes -Benz plants on
both sides of the Birmingham metropolitan area, likely explain a large

part of the netin  -migration of residents to Jefferson County from the
Detroit area.

Other areas of interest that are among the top source counties for net
in-migrationto  Jefferson County include core counties of Chicago
(Cook County, IL), Washington, D.C. (Fairfax County, VA), and
Memphis (Shelby County, TN). These are all strong economic engines
with many attractive features and robust job markets; for the
Birmingham re gion to be a net gainer of residents from such locations
is sign that the region can provide job opportunities and amenities
capable of attracting residents from some of the most prosperous and
envied regions of the country.

Focus group participants and o nline survey respondents frequently
expressed concerns about population
City of Birmingham and Jefferson County. There was a widespread
recognition that the region coul dnodt
many reasons f or its population decline were discussed. Primarily,

residents felt that persistent public sector leadership challenges, crime,

and the quality of school systems were the predominant motivations

for the relocation of residents to surrounding suburban count ies.

AGE DISTRIBUTION

dec |

t hri

An examination of the regionds age distri

competitors and state and national averages provides some
perspective on the demographic sustainability of the Birmingham

regionbés wor kforce. E v e rtegl States in facing the vy

impending wave of retirements by the Baby Boom generation. Many
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communities are facing a potential shortage of experienced workers as
they lack a sufficient pipeline of younger talent that is capable of filling
the positions left  vacant by retiring Baby Boomers.

As of 2008, the Birmingham region possessed a slightly older

population than the state, the nation, and two of the three

competitors. The median age of the regioné
years old in 2008, as compared to 35 .0 in the Oklahoma City

metropolitan area and 36.3 in Greater Nashville. The Louisville

metropolitan area had the oldest population among all comparison

areas (38.1), more than one year older at the median than the

national average (36.9).

The following chart illustrates the age distribution of the population in

the Birmingham region and the various comparison areas. The

Birmingham -Hoover, AL metropolitan area has a larger share of its
population between the ages of 45 and 64 than the Nashville and

Oklah oma City metropolitan areas, the state, and the nation. This
demographic represents the age group that currently fills senior
positions at the regionds employers and is
in the coming decade. Those regions with a relatively larg e share of
their population in this demographic, including the Birmingham region,

will have greater risk associated with the sustainability of their

workforce in the medium - and long -term. Such regions will need a
strong pipeline of younger professionals (between the ages of 25 and
44) that are capable of moving into more senior positions and

replacing the aging Baby Boom generation in the workforce that is

currently approaching retirement.
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Age Distribution (2008)

Source: U.S. Census Bureau; Moody's Economy.com
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The Birmingham region possesses a slightly smaller share of it S

population in this key relatively young professional demographic (ages

25 to 44) as compared to its competitors and the national average. As

of 2008, 27.1 percent of the regionds popul
of 25 and 44, lower than the national aver age (27.4 percent), the

Louisville metro (27.4 percent), the Oklahoma City metro (27.5

percent) and the Nashville metro (29.3 perc
of positive in  -migration and its comparatively young population will

provide the region with a rel atively sustainable workforce in the years

to come as many other regions around the country begin to face

greater challenges associated with the replacement of retiring Baby

Boomers. This concept of workforce sustainability will be examined in

greater det ail in the Target Cluster Analysis with the inclusion of

Mar ket Streetb6s proprietary Workforce Risk
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RAcCIALAND ETHNIC COMPOSITION

Racial and cultural diversity is an important aspect of healthy
communities. Many communities find that population diversity can
provide good opportunities to enhance local cultural attractiveness and
economic vitality. The following chart illustrates the racial and ethnic
composition of Greater Birmingham and the identified comparison

areas.

Racial and Ethnic Composition (2008)

Source: U5, Census Bureau; Moody's Economy.com
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As of 2008, the Birmingham -Hoover, AL metropolitan area was very
representative of the diversity seen across the state Alabama. The

region possesses considerably larger minority population (inclusive of

all non -white races and ethnicities) than the Louisville and Nashvil le

* AWhite 0 and fiBlack 0 a nirtlude only non - Hispanic persons.

fi Hispanic 6 includes all persons of the Hispanic ethnicity regardless of

race. fiOther 0 includes all non - Hispanic persons in the U.S. C ensus
Bureaura ce categories of American Indian, Native Hawaiian and Other

Pacific Islander , Some Other Race , and Two or More Races.
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metropolitan areas. Exactly two -thirds of its population is white and
not Hispanic, slightly larger than the national average. The region
possesses a small Hispanic population (3.2 percent) as compared to
the Nashville (5.5 percent) and Oklahoma City ( 9.7 percent)
metropolitan areas, as well as the nation (15.4 percent). However,

this population has grown by 48 percent between 2003 and 2008.

When examining the entire hon -white minority population, the

Oklahoma City metropolitan area is the most divers e, due in large part

to its sizable Native American population which constitutes the

majority of its 6.5 percent AOther Race

The following table displays recent trends in the composition of
population growth by race and ethnicit y. Core counties of each
metropolitan area have also been included to illustrate changes in
intra -regional population dynamics.

Change in Population by Race/Ethnicity (2003 i 2008)
WHITE, NOT HISPANIC| BLACK, NOT HISPANIC HISPANIC
Net U Wet %o Net U

Change | Change | Change | Change | Change | Change

Birmingham-Hoover, AL MSA 13,574 1.9% 14,892 5.0% 1,827 | 48.3%

Jefferson County (AL) 16,477 | -4.5% 6,710 2.6% 6,668 | 48.2%

Louisville-Jefferson County, KY-IN MSA] 28,391 29% | 12,023 T.8% 10,361 | 40.6%

Jefferson County (KY) -3,063 | -0.6% 9153 6.9% 6,256 38.3%

Nashville-Dawv.—~Murf.~Frank., TN M5A | 93,831 B7% | 27465 | 13.2% | 30619 | 55.5%

Davidson County (TN) 4,937 1.3% 12,760 B.2% | 15357 | 45.1%

Oklahoma City, OK M5A 30,600 37% 9,413 B.0% | 27,435 | 30.7%

Oklahoma County (OK) 2,948 0.7% 5,808 5.8% | 19928 | 2B.4%

Alabama 63,262 20% | 53889 | 4.6% | 40,559 | 43.0%

United States 2382910 1.2% |1772666| 5.0% |7.166,000| 1B.0%
Source: u. S. Census Bureau; Moodyds Economy.com

Between 2003 and 2008, Hispanic population growth has outpaced all
other races and ethnicities by a wide margin across the United States.

The Hispanic population grew by nearly 50 percent in the Greater

Birmingham between 2003 and 2008, as compared to only 1.9 percent

and 5.0 p ercent growth of the non  -Hispanic white and black

populations, respectively. Consistent with higher overall population

growth across the region, growth rates for all races and ethnicities

were higher in the Nashville metropolitan area that all other region S.
In terms of aggregate numbers, the net growth of the white, black,

BLUEPRINT BIRMINGHAM: b
Competitive Realities g » birmingham alliance
September 2010 THE CHAMBER FOR REGIONAL PROSPERITY

35

or



BLUEPRINT BIRMINGHAM

and Hispanic populations in Greater Birmingham were far more
consistent and nearly equivalent as compared to the three identified
competitors.

Inferences regarding intra  -regional popula tion flows can be made by
examining the differences in growth rates by race and ethnicity

between the core counties and the entire metropolitan areas. Between

2003 and 2008, Jefferson County experienced a tremendous decline in

its white population ( -16,477 individuals, -4.5 percent). When coupled
with population growth among black and Hispanic populations, it
evident that t he -Gignationofrésiglents ® surraunding
counties within the metropolitan area was predominantly comprised of

white re sidents. Thisso -cal | ed #Awhite flighto occurred

metropolitan areas throughout the country in previous decades.

However, this trend has reversed in many regions with white

populations returning to the central cities. The rate of white

population decline in Greater Louisville
County, Kentucky) was considerably lower than the rate observed in

Jefferson County, Alabama. Meanwhile, white populations have grown

in the core counties of the Nashville and Oklahoma City metropo litan
areas, although slower still than the rate of white population growth in
surrounding, suburban counties.

A number of factors 1 realand perceived i have contributed

flighto from the urban cores of our
factors include but are not limited to perceptions of school quality,

crime, and racial tension. The overall trend of suburbanization

exacerbated white flight in most instances as the development of
infrastructure and the availability of land in surrounding suburban and
exurban areas accommodated growth outside the urban cores. Other
practices such as exclusionary zoning and redlining, which courts have

ruled to be illegal, contributed to limitations of the mobility of minority
populations across the countr .

Focus group participants and interviewees frequently mentioned that

the City of Birmingham and Jefferson
flighto in recent years, not simply
growth in the black and Hispanic population s within Jefferson County,

and simultaneous large reductions in the white, non - Hispanic
population, the data simply do not support this assertion with regards

to Jefferson County.

Data covering population change at the city -level is not available by
race and ethnicity, but only by race. This prevents a comparable
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BLUEPRINT BIRMINGHAM

analysis where the Hispanic population can be distinguished.
Regardless, this data shows that total population in the City of
Birmingham declined by 11,732 residents between 2005 and 2008.
The bla ck population (regardless of ethnicity) declined by 16,652
residents ( -9.9 percent) whereas the white population (regardless of
ethnicity) grew by 1,351 residents (2.8 percent) in the City of
Birmingham during this time period.

EDUCATIONAL  ATTAINMENT

As th e United States has transitioned to an increasingly knowledge -
intensive economy, the value of education is more paramount than

ever. Educational attainment reflects the quality of the workforce and
availability of workers with a specific level of formal e ducation. The
availability of an educated workforce has increasingly become the

most important consideration of firms when examining communities in

the site selection process. Communities across the country are now

competing to retain and attract quality workers and college graduates

with the same intensity as the traditional recruitment of high -value

employers. The elevation of educational attainment is critical to a

communi tybds abil ity tvalueamptoyes @rovide uch hi gh
adequate pipelines of  talent for existing employers, and elevate

incomes.

The following chart illustrates the percentage of the adult population

(age 25 and older) by level of educational attainment. As of 2008,

26.2 percent of the Birmingham regdaonds adu
bachel orbés degree or higher. This exceeds
metropolitan area (24.0 percent) but trails the national average (27.7

percent) as well as the levels observed in the other two competing

regions, the Nashville (29.4 percent) and Oklahoma City (26.4

percent) metros. Further, the Birmingham metropolitan area

possesses a larger share of its population with no high school diploma

(14.8 percent) than all three competing metros.
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Educational Attainment (2008)
Source: ULS. Census Bureau; American Community Survey
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The following table displays the percentage point ch ange in the share

of the population with a given level of educational attainment between

2006 and 2008. During the two year period, the percentage of the
population with no high school diploma in Greater Birmingham

declined from 15.8 percent to 14.8 percen t of the total population,
equivalent to a one percentage point decline. This improvement was
slightly better than the national reduction ( -0.9 percentage point) but
trailed the statewide improvement ( - 1.8 percentage points) as well as
improvements in the Louisville ( -2.5 percentage points) and Oklahoma
City ( -1.7 percentage points) metros. On the other end of the
spectrum, the percentage of the popul ation
higher increased from 25.7 percent to 26.2 percent, equivalent to a

0.5 percentage point increase. However, this rate of improvement

trailed the advancements made nationwide, across the state, and in

two out of the three comparison areas.
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Educational Attainment: Percentage Point Change in the
Share of the Population with a Terminal Diploma or

Degree (2006 T 2008)
HS ,
No HS Graduate Some Associate's E[l;arhelurs
Diploma [or GED) College Degree Eqree or
Higher
Only
Birmingham-Hoover, AL MSA -1.0% -0.6% 0.8% 0.3% 0.5%
Louisville=Jefferson County, KY-IN MSA =2.5% 0.6%: 0.8% 0.3% 0.8%
Nashville-Dav.~Murf.~Frank., TN MSA -0.5% -1.8% 1.2% 0.0% 1.1%
Oklahoma City, 0K MSA -1.7% -1.4% 2.3% 0.4% 0.3%
Alabama -1.8% -1.0% 1.7% 0.2% 0.9%
United States -0.9% 1.7% 1.8% 0.1% 0.7%
Source: U.S. Census Bureau; Moodyb6s Economy.com
Combined, this information indicates that while the Birmingham region
is making progress in improving the educational attainment levels of
its resident populaton , t he regionds competitors
better improvements; as a result, the region is not improving its
competitive position.
Young Professionals
The educational attainment of young professionals (ages
25- 34) in the Birmingham region is relatively comparable
to that of young professionals nationwide. As compared to
the national average, there were a larger percent age of

young professionals in the Birmingham
area without a high school diploma in 2008 (14.8 percent

vs. 13.6 percent). However, there was a slightly larger

percentage (two - tenths of one percent) of young

professionals in the Birmingha m region who possessed a

average.

Educational Attainment for Young Professionals, Ages 2%} (2008)

- Hoover metropolitan

bachel ords degree or higher as comp{

Birmingham-Hoowver, AL M5A United States

No High School Diploma 14.8%: 13.6%

High School Diploma or GED only 24.0% 25.2%

Some College 23.8% 23.5%

Associate Degree T.7% B.3%:

Bachelors Degree 21.2% 21.1%

Graduate or Professional Degree B.5%: B.4%:
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Income and Poverty

This section will examine key indicators related to the level of

individual prosp erity and hardship among the residents of the

Birmingham region. Per capita income and poverty rates will provide

the necessary context for understanding the state of economic well -

being of the Birmingham regionds residents.

PER CAPITA | NCOME

Educational att ai nment has a tremendous i mpact ot
earning potential. The following chart displays the growth in nominal

(unadjusted for inflation) per capita incomes (PCI) between 2002 and

2007. The values within the arrows associated with each area

represent the percentage change in nominal per capita income for

each area.

Between 2002 and 2007, per capita income increased from $30,573 to
$39,401 in the Birmingham -Hoover, AL metropolitan area, equivalent
to 28.9 percent nominal growth over the five year period or 5.2
percent compound annual growth. This rate of growth exceeded the
national increase of 25.3 percent, allowing the region to gain ground

on the national per capita income. As a result of this higher growth

rate, per capita income in the Birmingham region was just $29 shy of
the national level ($39,430) in 2007. This level of PCI in the region
exceeded the levels of income in all three competing regions with

levels ranging between $37,473 and $38,834. The rate of growth in

the Birmingham  metro exceeded the rates of growth experienced in
the Louisville and Nashville metros but trailed the tremendous growth

of the Oklahoma City metropolitan area (37.9 percent).
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Per Capita Income (2002 & 2007)

Source: Bureau of Economic Analysis; Moody's Economy.com
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As of 2007, wage and salary income represented 68 percent of total
income in the Birmingham region, just over one percentage point
lower than the national share (69.1 percent). This difference was
attributed to higher levels of investment income in the Birmingham
region, representing 17.6 percent of total income, higher than the
national average and all comaprison areas.

Composition of Income (2007)

Investment Transfer
Waqge and Salary
Income Payments
Birmingham-Hoover, AL 68.0% 17.6%: 14.4%
Louisville-Jefferson County, KY-IN £9.3% 16.1% 14.7%
Nashville=Dav,=<Murf,=Frank., TN T6.8%: N.2% 12.0%:
Oklahoma City, OK T1.9% 15.6% 12.5%
Alabama 66.0% 15.5% 18.6%:
United States 69.1% 16.7% 14.2%
Source: Bureau of Economic Analysis
BLUEPRINT BIRMINGHAM: [ >
Competitive Realities birmingham alliance
September 2010 THE CHAMBER FOR REGIONAL PROSPERITY

41




BLUEPRINT BIRMINGHAM
POVERTY

The 2009 federal poverty threshold for a family of four was $22,050.
Comparing this to the national average annual income of $20,873 for
high school dropouts, it is clear that a single -income earning
household headed by a high school dropout is a likely path to poverty
in the United States.

Poverty rates, representing the percentage of the population living

below the poverty line, have see n considerable movement in the last
fifteen years. ® The national rate peaked in 1993 at 15.3 percent and
declined sharply, reaching a low of 11.3 percent in 2000. Since 2000,
poverty has been on the rise in the United States once again. With per
capita i ncome levels and PCI growth rates roughly equivalent to the
national averages, it is reasonable to expect that the poverty rate in

the Birmingham region will be roughly equivalent to the national rate.

Between 2002 and 2007, the poverty rate in the region increased from
12.9 percent to 13.5 percent, as compared to the national increase

from 12.1 percent to 13.0 percent. And while the poverty rate in

Greater Birmingham was considerably lower than the statewide rate in

2007, the percentage of the population living in poverty was higher in
Greater Birmingham than in all three competing regions.

* The U.S. Census Bureau uses a set of income thresholds that vary by

family size and composition to determine who is in poverty. If a fam ilyos
total income is | ess than the familybds povert
family and every individual in it is considered in poverty. The official

poverty thresholds do not vary geographically, but they are adjusted for

y thre

inflation using the Consumer Price | ndex (CPI).
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Poverty Rates (2002 & 2007)

Source: U5, Census Bureau; Moady's Ecanamy.com
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Although per capita incomes grew at an annual rate that exceeded the

national rate of inflation, poverty rates still increased nationwide and

in the Birmingham reg  ion. This is indicative of a slightly widening

income gap between the fA-hatvtesodO Bodi hbet hase
year period, the top one percent of income -earners in the United

States experienced an annual income growth just over 10 percent. By

compar ison the remaining 99 percent of Americans experienced an

annual increase of only 1.3 percent. * This rate of growth has failed to

keep pace with inflation, resulting in a rise in poverty rates nationwide.

A number of focus group participants expressed co ncern about a

growing divide between t-het&bavesdthandedghanm
Some believe that the increasing divide is making regional governance

and cooperation more difficult, and regional consensus -building a futile

effort. The potential for the reg ion to evolve into Atwo Bir
was discussed at times, with some fearing that this development

would continue without stronger leadership.

' Saez, Emmanuel.  Striking it Richer: The Evolution of Top Incomes in the
United States . March 15, 2008. University of California, Berkeley.
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Child Welfare and Risky Behavior

The previous information on income and poverty provided an

introductory examin  ation of the well -being of individuals and families
in the Birmingham region. This section will provide a more in -depth
review of a few indicators of child well -being.

TEENAGE | DLENESS

Teenage idleness is a concept that illuminates potential risks to

commu nity stability. Idleness refers to the percentage of the

population ages 16 -19 that are not enrolled in school and are not part

of the I abor force. It is important to
teenagers are not considered to be idle, as they are activ ely seeking
employment opportunities. Only those who are not employed and not
actively seeking employment while not enrolled in high school are
considered to be idle. Teenagers that are not enrolled in school and

not working are at risk in many ways. At best, they are losing
opportunities to prepare themselves for a career by not attending high
school and by not gaining experience in the workplace. At worst, they

may be engaged in criminal activity or other unhealthy behavior.

Teenage ldleness (2005 -2008)
2005 2008 Percentage Point

Change

Birmingham=Hoover, AL M5A 5.60%: 4,87 % =0.74%
Jefferson County, AL 5.51% h.15% ~0.36%
Louisville-Jefferson County, KY<IN MSA 4.33% 3.82% -0.51%
Jefferson County, KY 1.16% 3.00%: “0.175%:
Mashville-Dav.-~Murf.—~Frank., TN M5A 5.B4% 4.57% -1.26%
Davidson County, TH 4.27% T.49% 1.22%
Oklahoma City, OK MSA T.07% 3.75% -3.401%
Oklahoma County, OK T.81%: 8.44% =2.37%
Alabama 6.15% 6.14%, -0.01%
United 5tates 5.10% 5.28% 017%

Source: United States Census Bureau

Between 2005 and 2008, teenage idleness declined in the Birmingham
region. In 2005, 5.6 percent of the population aged 16 to 19 was not
enrolled in school and not working. Three years later, the level of
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idlen ess declined to 4.9 percent, a reduction of nearly three -guarters
of a percentage point. However, the level of teenage idleness in the
Birmingham region still exceeded that of the three comparison areas in

2008. The Nashville and Oklahoma City regions mad e tremendous
improvements during the same three -year period.
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TEENAGE PREGNANCY

Teenage pregnancy is one of many contributing factors to teenage
idleness. Teen girls who become pregnant are often forced to drop out

of high school to care for their childre n, and accordingly, are unable to
work. This can create a cycle of dependency, in which the pregnant
teenager becomes even further reliant on her parents, or becomes

reliant on another teenager T the father 7 to provide a source of
income to support their new family. There is also an increased
likelihood of reliance on federal and state assistance.

Data covering teenage
pregnancy at the sub  -state level
is collected by state

Teenage Preganacy: Core Counties
(Births to Teens Aged 15-19 per

1,000 Females Aged 15-19) departments of public health.
Teenage Pregnancy Data is typically produced at the
Rate (2007) county -level and for various age
Jefferson County, AL BT.B groups (ages 15 -17, ages 18 -
Jefferson County, KY 53.0 19). Market Street  has
Davidson County, TN NA aggregated this information to
Oklahoma County, OK* 676 arrive at the most commonly
Aabama 665 cited teenage pregnancy rate |
United States 42.0 the percentage of females aged

Sources: Alabama Dept. of Public Health; Oklahoma State 15-19 that gave birth to a child.

Dept. of Health; Kentucky Cabinet for Health and Family
Services; Annie E. Casey Foundation (KIDSCOUNT) As of 2007, the teenage

pregna ncy rate in Jefferson

County was comparable to the

statewide rate as well as the rate observed in Oklahoma County,

Oklahoma, the core county of the Oklahoma City metropolitan area.

However, Jefferson Countyébés rate of teenage
level i n Jefferson County, Kentucky, the core county of the Louisville

metropolitan area, as well as the national rate.

*Data represents an average from 2005-2007

There is wide variation in Teenage Preganacy: Metro Counties
teenage pregnancy rates {Births to Teens Aped 15-19 per
Hoover metropolitan area. Teenage Pregnancy
Asdof 20|(l27, Bibb, JgﬁersIIC)n, Rate (2007)
and Wal (ejr C ounties a Bibb County 733
possesse teenage” b Jefferson County &7.8
pregnancy rates well above Walker County 75
the national average.
Bl tC ) d Blount County 47.3

ount County possessed a Chilton County 369

St. Clair County 358
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rate slightly above the national average while Chilton and St. Clair
counties were slightly below the national average. Shelby County
possessed a tee nage pregnancy rate that was roughly half the national
rate.

BIRTH OUTCOMES

Babies whose mothers smoke or drink alcohol during pregnancy are
more likely to suffer from low birth weight than babies from mothers
who did not engage in such behavior. A number of other risky
behaviors can contribute to low birth weight which places newborns at
greater risk of serious health problems and potentially lasting

disabilities.
Low Birthweight Babies
(% of all babies born weighing less than 2500 grams)
Source: Annie E. Casey Foundation (KIDSCOUNT)
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%
lefferson  lefferson Davidson  Oklahoma  Alabama United
County, AL County,KY County, TN County, OK States

W 2002 | 2006

The percentage of newborns that were considered low birth weight
(less than 2500 grams  or roughly 5.5 pounds) in 2006 was higher in
Jefferson County, Alabama than all three core counties from the
comparison regions, the state, and the national average. More than
12 out of every 100 newborns was considered low birth weight as
compared to rou ghly eight out of every 100 nationwide (nearly 50
percent higher than the national rate).
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Early Childhood, Primary, and Secondary

Education
The importance of Pre  -K-12 education on community and economic
well -being is paramount. The quality of early child hood, primary, and

secondary education in a community contributes to the workforce and
college preparedness of its graduates, and features prominently in the
relocation decisions of families.

This section will examine a variety of trends in the Pre -K-12 e ducation
systems, including enroliment, student to teacher ratios, expenditures,
eligibility for free and reduced price lunch, and student performance on
standardized testing.

EARLY CHILDHOOD EDUCATION

There is a growing national consensus that high quali ty early childhood
learningand Pre -K education can have a significant
educational future and may reduce negative outcomes despite socio -

economic challenges.

For the third year i n-Kaprogramwas rétddasttemadés pr e
best in the nation for overall quality by the National Institute for Early

Education Research. The state of Alabama tied with North Carolina in

2009 for the top s patprogramhisgelatvehaybuagh s pr e

with only eight pilot programs funded in the 20 00 i 2001 academic

year. The program expanded in subsequent years but budget cuts

have limited its continued expansion. According to Pre -K' Now, a

campaign of the Pew Center for States, Al ab
serves only four percent of four -year olds in the state. In 2008,

Governor Bob Riley approved an education budget that doubled

funding for pre -K, with an additional 20 percent increase approved in

2009 while other states were cutting education budgets. This

commitment to early childhood education i s a strong advantage for the

region. However, the state will need to expand access in order for the

benefits of such a high  -quality program to be fully realized.
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Nationally Accredited Child Development Centers (2009)

Number of centers Mumber of centers per
100,000 residents
Birmingham-Hoover, AL MSA 35 an
Jefferson County (AL) 28 4.23
Louisville=Jefferson County, KY-IN MSA 17 1.36
Jefferson County (KY) T 0.a7
Washville-Dav.—~Murf.—~Frank., TN M5A 4 2.61
Davidson County (TN) 15 2.37
Oklahoma City, OK M5A 20 1.65
Oklahoma County (OK) 12 1.69
Source: National Association for the Education of Young Children
The National Association for the Education of Young Children (NAEYC)
certification process is the fiplatinum st an

country for early childhood learning centers and uses extensive criteria
to evaluate a nd certify child development programs.

The chart above highlights the Birmingham r
of centers (34).The region only lags the Nashville metro in number of

NAEYC accredited centers. However, it is important to note that a

relative ly large percentage of NAEYC  -accredited centers in the

Birmingham region are located in the urban core, Jefferson County (28

out of 35), higher than the proportion located in the central counties of

all other regions.

One advantage of the Birmingham regio n is the availability of a NAEYC

accredited associate degree program offered by Jefferson State

Community College. For a center to receive certification, several of its

employees will have had to have participated in the program or

continuing education pr  ograms offered by Jefferson State. Louisville is

the only region that does not have a certif
program.

NAEYC Early Childhood Associate Degree Accreditation,
2009

Region Degree-Granting Insitution Degree Dffered

Birmingham M5A Jefferson State Community College | A.A.5. Child Development Educator

AA University Parallel Child Development
AAS. Tech. and Qccup. Child Development

Oklahoma City M5A [Oklahoma City Community College

Washville MSA Washville State Community College | AA5. Early Childhood Education
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Source: National Association of Education for Young Children

K-12 ENRO LLMENT , STAFFING , AND EXPENDITURES

As indicative of the leadership challenges facing the Birmingham

region, the numerous school districts that serve the region pose

historical challenges. Some districts were created during the racial
desegregation of the  city and county schools in the 1960s and much of
that legacy and distrust remains today. As higher income residents flee
the City of Birmingham for surrounding cities and counties, the school
system struggles with the flight of students and tax dollars.

Total K -12 enrollment dropped substantially during the 2000s in

Birmingham City Schools. Enrollment declined by nearly 10,000

students between the 2000  -2001 academic year and the 2007 -2008
academic year, equivalent to more than 25 percent. Bessemer City

Schools and Fairfield City Schools were the only other districts to

experience a decline in enrollment during this period.
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Enrollment and Staff Capacity by District, Greater

Birmingham
ENROLLMENT STUDENT:TEACHER RATIO
Mumber of Siii:i?
'"Go-'01 '"G7-'08 % Change Teachers ,
ror-og | Ratio
('07-'08)

Jefferson County* 40,863 36,406 = 2,406 15.1
Bessemer City 4,612 4,287 -7.0%% 265 16.2
Birmingham City 38,103 28,393 -25.5% 1,907 149
Fairfield City 2416 2,327 -3.7% 149 15.6
Homewood City 3,175 3,393 6.9% 292 .6
Hoover City 9,794 12,397 26.6% 959 129
Leeds City* Jeff. Co. 1,400 o 93 15.1
Midfield City 1,185 1,263 6.6% T4 17
Mountain Brook City 3,939 4,330 9.9% 360 12.0
Tarrant City 1,321 1,362 31% 94 145
Trussville City* Jeff. Co. 4,120 o 258 16.0
Vestavia Hills City 4,448 5932 33.4% 420 141
Bibb County 3,616 3,733 3.2% 224 16.7
Blount County 7.283 B,368 14.9% 500 16.7
Oneonta City 1216 1,414 16.3%% 92 15.4
Chilton County 6,805 7,631 121% 474 161
St. Clair County 7,062 B, 306 17.6%% 530 15.7
Pell City 3915 4,183 6.8% 258 16.2
Shelby County 20,243 26,475 30.8% 1,846 14.3
Walker County 8,303 B354 0.6% 582 14.4
Jasper City 2,569 2,659 3.5% 192 13.8
Birmingham-Hoover, AL MSA 170,868 176,733 3.4% 1,975 14.8

Source: Alabama Department of Education

*The Trussville and Leeds Cit
County District during the 2000

y School Districts were contained within the Jefferson
-2001 academic year and were created as separate

districts in subsequent years. Absent the reductions in enrollment in Jefferson County

due to the creation of these new d

istricts, enroliment has remained relatively constant

in the Jefferson County School District.

Hoover City, Vestavia Hills, and Shelby County schools experienced the
largest growth rates between 2000
enrollments growing by more th

K-12 enrollment figures mirror population and migration trends.
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Rapid enrollment growth places pressure on existing facilities and T if
resource expenditure does not keep pace with enrollment growth T can
lead to overcrowding in classrooms, less personal attention for each

student, and a decline in the number of available resources (such as

computers) per student.

The Homewood, Hoover, and Mountain Brook districts possessed the
lowest student -teacher ratiosint he metropolitan area. Typically,
student/teacher ratios are viewed as proxy for classroom size. Lower
ratios indicate that students may be more likely to receive individual
one - on-one attention.

Expenditures per pupil are closely correlated to student/t eacher ratios;
when student/teacher ratios decline, expenditures per pupil have likely

risen. Not surprisingly, the Homewood, Hoover, and Mountain Brook

districts had the highest per pupil expenditures during the 2006 -2007
academic year. Expenditures were lowest in the St. Clair, Blount, and
Chilton County districts. All three were also among the areas with the

highest student/teacher ratios.

In addition to expenditures, the following table also displays the

percentage of students that were eligible for free or reduced price
lunch during the 2007  -2008 academic year. The percentage of

students that are eligible for free or reduced price lunch is another

indicator of the prevalence of poverty and reliance on public assistance
within households with childre n. As of the 2009 -2010 academic year,
the following guidelines are established for eligibility to received free

or reduced price lunches. °

To receive free lunches, the average household income must be below:
1 $23,803 for a family of three
1 $28,665 forafa mily of four

To receive reduced -price lunches, the average household income must
be below:

1 $28,665 for a family of three

1 $40,793 for a family of four

5 Complete guidelines for eligibility for free or reducedprice lunches can be found on the United St
Department of Agriculture Food and Nutrition Service website:
http://www.fns.usda.gov/cnd/Governance/notices/iegs/IEGs.htm
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Percentage of Students Eligible for Free or Reduced Price
Lunch and Per Pupil Expenditures

PER PUPIL
FREE OR REDUCED PRICE LUNCH EXPENDITURES
MWumber of Percentage of all
Enrollment Stpdents Stpdents Per P!inl
('07-'08) Receiving Frge or | Receiving Frge or| Expenditures
Reduced Price Reduced Price ('0&-'07)
Lunch {"07-'08) | Lunch ("07-'08)

Jefferson County 36,406 NA NA 57,910
Bessemer City 4,287 3,550 B2.8% 58,363
Birmingham City 28,393 23,197 BL.T%% 59,336
Fairfield City 2,327 1,671 T1.B%: §7,339
Homewood City 3,393 Bz28 24.4% 511,494
Hoover City 12,397 1922 15.5% $10,956
Leeds City 1,400 683 48.8%: 58,633
Midfield City 1,263 893 TO.T% $B,506
Mountain Brook City 4,330 HA HA 51,514
Tarrant City 1,362 1,181 B6.T% 58,955
Trussville City 4120 s 9.1%% 58,488
Vestavia Hills City 5,932 303 5.1% $9,505

Bibb County 3,733 2,288 61.3% 57,654

Blount County 8,368 3,766 45.0% 57133
Oneonta City 1,414 460 32.5% 57,241

Chilton County 7,631 3,823 50.1% 57,364

St. Clair County 8,306 3,198 3B.5% $7,033
Pell City 4,183 1,641 44.0% 57,566

Shelby County 26,475 6,513 24.6% 58,571

Walker County 8,354 4770 57.1% 58,785
Jasper City 2,659 976 36.7% 48,781

Source: Al abama Department of Education

Note: Data f&0O8 tshcehodd0l7 year were unavailabl e
the -608 school year, 39.9 percent of students
lunch.

K-12 PERFORMANCE TRENDS

The Alabama Departme  nt of Education publishes a variety of

information on the proficiency of students in end -of-grade testing in
various subjects and at multiple stages throughout the K -12 system.
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The following table displays the

percentage of students that either met d have two children that
attend Birmingham City

or e xceeded s_tate standards in reading Schools If charter schools
and mathematics for both fourth grade were available, my kids would
and eighth grade  students. Students be there in a heartbeat. My
in the Mountain Brook, Vestavia Hills, wife and | cannot afford
and Trussville City districts private school and we are

.. . thinking about moving to
outperformed all other districts in both another area with a better
subjects at both grade levels. The school system for our
Hoover, Homewood, and Jasper City childrenz

districts also performed well across the

board, while other districts exhibited strong
performance in only certain grade -subject matter
combinations.

Student performance within tihleffereoegi onds <cor
County and Birmingham City I was lower than the state average in all

four grade -subject matter combinations. A smaller percentage of

students in these districts either met or exceeded state standards in

reading and math in the fourth and eighth grade, as com pared to the

statewide average for all students in all districts.
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Student Performance on State Testing: Percentage of
Students that either Met or Exceeded State Standards
(2008 -2009)

FOURTH GRADE EIGHTH GRADE

READING MATH READING MATH

Jefferson County B4.5% T7.0% T2.9% T2.5%
Bessemer City B1.1% T6.5%: 65.2% 69.8%:
Birmingham City T1.5% 65.4% 62.4% 63.3%
Fairfield City T6.0% T0.8%: 53 6% AT 4%
Homewood City 95.6% N.4% B5.9% B7.7%
Hoover City 92.0%: B5.6% B5.9% B7.7%
Leeds City B1.2% T8.4%: 67.1% 67.1%:
Midfield City 67 B% 46.3% 63.1% 67.9%:
Mountain Brook City 99.2% 99 4% 96.7% 97 6%
Tarrant City 66.7% 63.8% &7.5% 64.0%:
Trussville City 97.3% 93.7%: 9.6% 90.9%:
Vestavia Hills City 97.2% 93.4%: 95.2% 94.1%:
Bibb County 92.1% B2.4% T1.6% T1.1%
Blount County BB.2% T7.1% Td.2% 66.6%
Oneonta City 94.7% 75.2% Ba. 4% B9.0%
Chilton County B7.5%: B6.6% 6B.7%: 64.3%:
St. Clair County B9.1% 79.0%: 79.5% 79.6%:
Pell City B7.8% B0.3% T4.8% 66.6%
shelby County 90.0%: 79.9%: B4.8%: B2.4%
Walker County B3.7% T7.2% TB.2%: 79.9%:
Jasper City 90.7% B7.2% BB.4% B6.4%
Alabama, sfale average 86.5% 78.9% 74.9% 74.0%

Source: Alabama Department of Education
Note: Green represents the bes t performing district; red represents the worst
performing district

Less than one half of all students met or exceeded state standards in
two instances: fourth grade mathematics in Midfield City Schools and
eighth grade mathematics in Fairfield City Schoo Is. Fourth grade
students in Bibb County Schools outperformed the state average in
reading and mathematics but eighth grade students lagged behind the
state average in both subjects. The same was true in Chilton County
Schools. These were the only two d istricts with such a disparity in
performance relative to the statewide average between fourth grade
and eighth grade students.
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Percentage of Eleventh Grade Students that
Met or Exceeded State Standards (2008-20049)

READING MATH SCIENCE
Jefferson County T8.3% B2.3% T0.8%:
Bessemer City T4.7% 66.1% he.B%
Birmingham City T1.4% T5.0% T72.3%
Fairfield City 73.0%: T2.3% 28 6%
Homewood City BB.2%: 92.5% B9.6%:
Hoover City 93.2%: 96.6% MN.1%:
Leeds City 64.3% T2.5% 56.1%
Midfield City 61.9% 57.6% 64.5%:
Mountain Brook City 98 0% 99.0% 98.0%:
Tarrant City B 6% T2.2% 61.9%
Trussville City 89.3% 95.4% 9.6%
Vestavia Hills City 97.6%: 98.3%: 99.5%
Bibb County 79.0%: B85.3% 68.0%
Blount County #5.8% B3.4% B3.3%
Oneonta City 9.2% 96.1% BB.B%:
Chiltan County 73.4%: B3.0%: 64.2%:
5t. Clair County B3.3%: B6.8%: BB.2%:
Pell City MN.2% B2.8%: 61.5%
shelby County 89.9% 92.4% BB.B%:
Walker County 79.5% B3.5% T7.2%
Jasper City B3.4% MN.4% T0.6%
Alabama, stafte average 81.6% 85.6% 7h.7%

Source: Alabama Department of Education
Note: Green represents the best performing district; red represents the

worst performing district.

school student s

i n

t h e amengthegmeétest ur b an

Eleventh grade student
performance in Bibb
County and Chilton
County Schools was
also below the
statewide average
proficiency level in all
three subjects
(reading, mathematics,
and science). It
appears that these
systems are effectively
preparing students for
statewide standardized
testing in their
elementary years but
are not doing as well in
preparing students for
standardized testing in
the later years.

Only a handful of
students in the
Mountain Brook and
Vestavia Hills districts
failed to meet state
standards in the three
subject areas.
Proficiency in science
and math among high

challenges. Only 28.6 percent of eleventh grade students in the

Fairfield City Schools met state standards in science.

The topic of K -12 education was a frequent point of discussion

throughout the community input process. Several inte

rviewees

identified low performing school systems as an obstacle to the region
and for specific communities moving forward. The exploration of
alternative forms of education such as charter schools and career

academies was advocated by many focus group par

ticipants but some

expressed skepticism regarding the likelihood that such alternative
models would take hold in the region. Others expressed a concern that
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there was an inadequate connection between K -12 education and job
opportunities in todaydos economy.
One survey participants had the following to say: fil have a daughter

that graduated from high school in 2007. She passed all classes but

was unable to pass the exit exams. She went back the next fall and

got her AL Occupational Diploma and has been ta king the GED ever
since. She still has not passed a single subject. There is something
wrong when a child passes all subjects with As, Bs, & Cs but she

cannot get in a college to pursue her dreams (of teaching young
children). o

PoOST-SECONDARY EDUCATIONAL OPPORTUNITIES

Institutions of higher education provide significant economic impact
within their regions. They educate existing residents, draw young
people from outside the region, create value and innovation through
research and development, often revit alize surrounding
neighborhoods, and support existing businesses and industry clusters
through targeted training and degree programs.

The following tables display enroliment and graduation rates for the

fall semester of 2008 for all public and private, no nprofit colleges and
universities with enrollment greater than 300 in Greater Birmingham

and the comparison regions.

The Target Cluster Analysis wild/l examine th
institutions in greater detail with particular attention paid to re search

activity and specific degree programs that
of economic activity.
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Four -Year Institutions: Enrollment and Graduation Rates

(Fall 2008)
Graduation
ree Types | Enrollment

Deg Ype Rate
University of Alabama at Birmingham BA, M, D 16,149 40%
Samford University BA M, D 4,469 TT%
University of Montevallo BA, M 3,023 52%
Birmingham Southern College BA, M 1,458 [
Miles College BA 1,786 18%

| LOUISVILLE MSA

University of Lowisville BA, M, D 20,834 46%
Indiana University-Southeast BA, M 6,482 33%
The Southern Baptist Theological Seminary BA M, D 3,356 1%
Bellarmine University BA M, D 3,040 B2%
Spalding University BA M, D 1,112 35%

T e

Middle Tennessee State University BA M, D 23,872 450
Yanderbilt University BA M, D 12,093 B9%%
Tennessee State University BA M, D 8,254 36%
Belmont University BA M, D 4,991 BEY
Lipscomb University BA, M, D 3,073 63%
Trevecca Mazarene University BA, M, D 2,366 49%
Meharry Medical College BA, M, D 739 WA
Fisk University BA, M 126 3%
Cumberland University BA 1,351 A0%
Aquinas College BA B4v7 39%
Watkins College of Art & Design BA 387 48%
University of Oklahoma BA M, D 26,140 B2%
University of Oklahoma Health Sciences Center BA M, D 3,926 NA
Langston University BA M, D 2,734 16%:
University of Central Oklahoma BA, M 15,724 6%
Oklahoma City University BA, M 3,884 2%
QOklahoma Christian University BA, M 2,166 39%
Southern Mazarene University BA, M 2,069 hd%
QOklahoma Baptist University BA, M 1,769 9%
Mid-America Christian University BA, M oa7 29%
Saint Gregorys University BA, M 745 29%
QOklahoma State University-Oklahoma City BA 5,87 96%
University of Science and Arts of Oklahoma BA 1174 0%
Source: National Center for Education Statistics
AD6 = Doctoral; i Mior st MRrsd feg ss ioa n &l ABAO =
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Note: Graduation rates represent the percentage of students who graduate within

150% of Anormal time. o This equweatpmogramh.Bomsei x years for
students enroll in just one or two courses as professional de velopment. These students

pull graduation rates lower.

Two -Year Institutions: Enrollment and Graduation Rates

(Fall 2008)
Graduation
Degree Types | Enrollment Rate

| BIRMINGHAMMSA
Jefferson State Community College AC 8,298 9%
Bevill 5tate Community College AC 4,134 16%:
Lawson State Community College-Birmingham AC 3,609 16%

LOLNSYILLE MSA

Jefferson Community and Technical College AC 14,409 13%

lvy Tech Community College-South Central AC 4,195 12%
NASHVILLE MSA

Washville State Technical Community College AC 17,76 8%
Yolunteer State Community College AC 7,241 12%
Tennessee Tech. Center, all metro campuses AC 1,735 75%
QOklahoma City Community College AC 12,508 1%
Rose State College AC B,132 10%
Redlands Community College AC 2,289 20%
QK Dept. of Career and Tech. Educ., all campuses AC 7,039 57%

Source: National Center for Education Statistics

fA0 = Associates; AiCo = Certificate

Note: Graduation rates represent the percentag e of students who graduate within

150% of Anormal time. o This eqgyetpogant3omee years for

students enroll in just one or two courses as professional development. These students
pull graduation rates lower.

The University of Alabama at Birmingham (UAB) is clearly the anchor

of the regionés higher education offerings
dominant economic engine. It is smaller than the largest public

universities located in the three comparisons areas (University of

Louisville, Middle Tennessee State University, and the University of

Oklahoma) and possesses a lower overall graduation rate. Greater

Birmingham only has two doctoral degree -granting institutions and

only four that grant graduate degrees, lower than the capacity of t he

institutions in all three comparison regions. This is a key challenge

related to young professional attraction and retention, as many of the

nationés best and brightest will seek out
opportunities for advanced study and ongoing pr ofessional

development.

b
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Elevating the prominence of UAB through higher enroliment, expansion
of non -medical degree programs, and additional investments in
research activity is of great importance to the long -term
competitiveness of the region. For fifty years UAB has been the
provider of numerous services that has benefited the community, such

as health clinics, public health outreach, and other activities.
However, past emphasis has been on solidify
health and life science at the d etriment of other schools of learning at
the university. Business, Education, Engineering, and other programs
have received a strong interest for growth to meet the future

workforce demands of the Birmingham region.

Throughout interviews, focus groups, a nd the online survey, input
participants often discussed the i mpact of
economy and the potential it had to be a catalyst for future growth.

There was a strong desire among many residents for expansion or

enhancement of programs of study . Many also identified the need for

better communication and stronger collaboration between the

University, the City of Birmingham, and regional leadership.

College students from a diverse array of higher education instructions

in the region were pleased with the services offered by their
institutions to help them network, connect with the business

community, and prepare them for career opportunities. Students and
other residents felt that the diverse mix of institutions catering to

students in search of d ifferent learning environments was a positive
aspect of the community. However, many students were quick to point
out that they felt the region lacked a diversity of non -medical graduate
programs. A few students stated that they would like to stay in the

region after finishing their undergraduate studies but would need to

move elsewhere to pursue their desired graduate studies. The same

was true for many who were planning to enter the job market. Some
indicated that they would need to move elsewhere to purs ue their
career, yet all agreed that there was no need to relocate if you were
pursuing a health care profession.
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Key Takeaways: People

Strengths/Opportunities

\Y,

Although Jefferson County experiences a net cuatigration of thousands of
residents to surrounding, suburban counties within the metropolitan area, the
core county continues to receive positive net inmigration, although small, from
other parts of the country.

The level of teenage idleness (the percentage of teens aged1i%that are not
enrolled in school and not working) is lower than both the national and state
averages across the entire region and in Jefferson County.

Per capita income exceeds Btompetitors and is roughly equivalent to the
national average.

&OOOEAOI T OAh PAO AAPEOA ETAITA EO CcO
and the nation.

The region has made improvements in educational attainment, but is not
improving as fast as thenation and some competitors,

There are opportunities to enhance early childhood education in the particularly
AU A@GDAT AET C-KpibghamOOAOAE O DPOA

Weaknesses/Threats

\Y,

4EA OACEI 160 Al OAh *AEEAOOIT #1 061 OUh
growth. Concerns related to the public school systems and migration dynamics
OEOAAOAT 110 1T1T1U OEA #EOU 1T £ "EOI EI
There has been positive net irmigration to the region, but the rate of in

migration has trailedtheregi 1 6§ O EAAT OEZEZEAA AT 1 DBAOE(
The region has a relatively old population with a larger share between the ages o
45 and 64 and a slightly smaller share between the ages of 25 and 44. In additiot
to strained migration dynamics, this creates longeterm workf orce pipeline
concerns.

The region possesses a comparatively less educated population. Although the
OACEI1T EO Ei POI OET ¢ OEA AAOAAOQEITTAI
competitors are making equal or better improvements and Greater Birmingham
is not elevating its competitive position.

Despite higher per capita incomes, the poverty rate in Greater Birmingham is
higher than all comparisons and the national average. This indicates that there is
greater income disparity in the Birmingham region and avidening income gap

ARACRRT AL R ACARAR AR AT QA AL R AC A AR

r
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This section will present key trends in various economic indicators such

as employment growth, wage growth, un employment, and labor force
participation. The analysis will include a review of employment

composition by major business sector as well as analyses of retalil
expenditures, entrepreneurship, and innovative activity.

Key Labor Market Indicators

Employment g rowth, wage growth, unemployment rates, and labor

force participation rates are key indicators of the level of the

performance of a local economy. The present economic climate |
frequently dubbed At hi haSbhatteeedtheRetice ssi ono
country, al though tremendous regional variation exists in economic

conditions. This section will look at trends that occurred before and

during the current recession to provide the appropriate context.

EMPLOYMENT GROWTH

Like the rest of the nation, the Birmingham re gion experienced a tough
beginning to the new millennium, losing more than 15,000 jobs from

peak to trough during the 2001 recession and the subsequent jobless
recovery of 2002 and early 2003. From onset of the 2001 recession to

the first month of post  -rec ession employment gain, employment in
Greater Birmingham declined by 3.0 percent as compared to 2.0

percent nationwide.

&
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Index of Total Nonfarm Employment

Source: Bureagu of Labor Statistics; Current Employment Statistics
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Since the onset of the fAGreat Recessionodo be
the Birmingham region has lost more than 27,000 jobs, equiva lentto a
5.1 percent reduction in employment. This lies between the
employment declines experienced in the
Louisville (4.3 percent decline) and
Nashville (5.8 percent decline)
metropolitan areas. The Birmingham
region has fared slightly better than the
national (5.2 percent decline) and state
(5.7 percent decline) averages. The
()Iklahomﬁ Crilty metrop‘ollt'an a;rea ' | to move to a more

rt&/ has t @t es
has fared particularly well during the
current recession as compa  red to the rest
of the nation. The Louisville metropolitan
labor market appears to be recovering a bit
sooner than the Birmingham region and other comparisons; the
Louisville metro experienced two consecutive months of employment
gains in excess of 1,000 n  ew jobs in both October and November of

0As a young
professional, many of
my friends are either
unable to find jobs in
their industry or want

| HIS - M.t

2009.

BLUEPRINT BIRMINGHAM: [ >

Competitive Realities birmingham alliance
September 2010 THE CHAMBER FOR REGIONAL PROSPERITY

63



BLUEPRINT BIRMINGHAM

A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

Change in Total Nonfarm Employment, Current Recession

Dec-07 Now-09 Wet Change % Change
Birmingham-Hoover, AL MSA 532,200 505,000 -27,200 -5.1%
Louisville-Jefferson County, KY-IN MSA 625,200 598,200 =27,000 -4.3%
Mashville-Daw.--Murf.--Frank., TN MSA 768,600 724,200 =44, 400 -5.8%
Oklahoma City, OK MSA 572,000 561,800 -10,200 -1.8%
Alabama 2,012,600 1,897,400 115,200 =5.7%
United States 138,152,000 | 130,996,000 | -7,156,000 -5.2%

Source: Bureau of Labor Statistics, Current Employment Statistics (seasonally

adjusted figures)

More job losses are likely to be present in the Birmingha
data is released for the remainder of 2009, and losses may continue
into 2010 as labor markets are expected to be particularly slow to
recover. The U.S. Commerce Department recently released revised
information confirming that gross domestic
percent in the third quarter of 2009. This coincided with what many
economists predicted would be the official end of the recession, as
measured by output. However, these same economists concur that

labor markets will remain tr

of 2010.

Many business leaders were optimistic about the year to come an
hoped that they would be able to begin hiring again soon. However,
some individuals expressed in the online survey that they would be
hesitant to expand operations in the Birmingham region.

UNEMPLOYMENT

m region once

product (GDP) grew by 2.8

oubled for an extended period beyond the
third quarter of 2009. It is likely that unemployment will continue to
remain above 10 percent nationwide into the first and second quarters

Unemployment in the Birmingham region has historic
than the national and state averages for many years. Throughout the
1990s, unemployment rates in the region were roughly one

percentage point lower than the statewide average and up to two
percentage points lower than the national average.

|l atter hal f

of

t he

1990s,

ally been lower

For much of the

t he

regionos

full capacity with unemployment rates averaging 3.0 percent between

1996 and 2000. Even during the 2001 recession and subsequent

jobless recovery, the unemployment ra

never reached 5.0 percent.
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UnemploymentRates (1990 - 2009)

Source: Bureau of Labor Statistics
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However, the current recession has caused unemployment in the
Birmingham region to surge to a level that was equivalent to the

national average in October 2009. The unemployment rate in the

region climbed from a pre -recession level of 3.7 percent in December
2007 to 10.2 percent in October 2009.

Change in Unemployment Rates, Current Recession

Dec. 2007 Oct. 2009 Percentage Point
Change
Birmingham-Hoover, AL MSA 37% 10.2% 6.5%
Louisville=Jefferson County, KY-IN MSA 5.5% 10.7% 5.2%:
Nashville-Dav.—~Murf.~Frank., TN MSA 4. 8% 9.4% 4.6%
QOklahoma City, 0K MSA 3.6% 6.7% 30%
Aabama 3.8% 10.9% T.1%
United States 4.9% 10.2% 5.3%
Source: Bureau of Labor Statistics
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Young Professionals

As of 2008, the unemployment rate for young professionals
(ages 25 1 34) was slightly higher in the Birmingham
region (6.35 percent) than it was nationwide (6.23

percent). Although this is not a significant difference,

itis a bit t roubling when considering that the
Birmingham region has historically possessed unemployment
rates for the entire population that were below the

LABOR FORCE PARTICIPATION

The labor force participation rate m easures the percentage of the
working age population (ages 18 T 69) that is either employed or
unemployed. ° Throughout the 1980s and 1990s, labor force
participation rates increased steadily across the United States, driven

in part by the influx of women and minorities entering the workforce.
In fact, women are now fifty percent of the labor force because of men
losing their jobs especially those 55 years and older. Female labor
participation rates have stabilized in the 21 st century, and the nation is
currently facing a new trend: the beginning stages of the retirement of

the Baby Boom generation, those 55 and older. Their retirement will
contribute to declines in labor force participation rates throughout the
nation. Areas with large percentages of th eir population between the
ages of 45 and 69 will see larger relative impacts and face greater
challenges as they attempt to replace retiring workers in the coming
decade.

In 2003, the labor force participation rate in the Birmingham region

was only 73.6  percent, lower than all three competing regions and 2.6
percentage points lower than the national average. Over the course of

the next five years, labor force participation in the region dropped to

71.0 percent in 2008. Out of the three comparisons, the state, and
the nation, only Oklahoma City experienced a larger percentage point
decline between 2003 and 2008. Since the onset of the current

recession, a number of individuals have become unemployed and over

time have stopped actively seeking work. As a result, they have fallen

6 Those that are no longer actively seeking work (haveot looked for work recently) are not
considered to be unemployed and are therefore not considered to part of the labor force. Those
individuals that have accepted parttime work for economic reasonsi meaning that they would like
full-time work but have been forced to settle for parttime work i are included as employed
individuals and are therefore included as part of the labor force.
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out of the labor force and labor force participation rates have declined
across the country.

As of 2008, the labor force participation rate in the Birmingham region

was more than five percentage points lower than the national av erage,
and more than four percentage points lower than the rates in the

Louisville and Nashville metropolitan areas. This has a near certain

negative i mpact on the regionds per capita
who has dropped out of the labor force earns n 0 wage or salary

income. Given such low labor force participation, it is even more

remarkable that the regionbs per capita inc

national average.

Labor Force Participation Rates (2003 & 2008)

(Labor force as a share of the population aged 18-69)
Source: Bureau of Labor Statistics; U.5. Census Bureau

78%

76%

74%
72%
70%
68%
66%
64%

62%

50%

Birmingham  Louisville Mashville Oklahoma Alabama United
MSA MSA MSA City MSA States

W 2003 W 2008

Given the regionds historically I ow unempl o
level of labo r force participation is a somewhat surprising finding. The

Birmingham region has enjoyed relatively low unemployment as

compared to the nation for quite some time. With the labor force

participation rate calculated as the percentage of the adult populat ion

(ages 18 1 69) that is either employed and the unemployed, the only

explanation for a comparatively low labor force participation rate in

Birmingham is that the regionds empl oyment
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population is lower than the national average. There are a few reasons
for why this may be the case. One possible explanation is that the

average retirement age in the region Birmingham is lower than the

national average. Although precise information on average retirement

age is not available for met ropolitan areas, we can examine more
detailed information regarding the labor force participation rates of

particular age groups.

As of 2008, only 59.9 percent of the population between the ages of

55 and 64 were employed or unemployed (and thus consider ed part of
the labor force) in the Birmingham region. By comparison, the labor

force participation rate for 55 i 64 year olds was 64.9 percent
nationwide. In 2008, the labor force participation rate for 25 T 54
year olds was 81.9 percent in the Birmingha m region and 82.6 percent
nationwide. Combined this provides us with a strong indication that

lower labor force participation rates for the entire working age

population in the region are driven predominantly by the considerably

lower participation rates of those at or near retirement age. This may
provide some indication that individuals and households in the

Birmingham region are able to accumulate suitable wealth to support
retirement at an earlier age than individuals and households

nationwide.

Young Professionals

The labor force participation rate of young professionals

(ag es 25 1 34) has been slightly higher in the Birmingham
region than the national average in recent years. As of

2008, 83.9 percent of individuals between the ages of 25

and 24 were either considered part of the labor force in

Greater Birmingham (either emp loyed or unemployed yet

actively seeking work), as compa red to 83.4 percent

OUTPUT PER W ORKER

Output per worker is measured as the total value of all goods services
produced in a region divided by total employment. It can serve as a

proxy for the amount of wealth created I orvalue -added i1 by each
worker in the region. ltis a Iso widely interpreted as a proxy for labor
productivity. However, when comparing output per worker between

regions it is difficult to make conclusive statements regarding labor
productivity given the regional variation in the types of goods and

services produced in different metropolitan areas.

b
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Output per Worker (2005 -2008)
Compound
Annual
2005 2006 2007 2008 Growth
Rate
('05-'08)
Birmingham-Hoover, AL §100,701 §103,655 §106,346 SN0,074 3.0%
Louisville-Jefferson County, KY-IN SB7,027 590,649 593,416 595,263 1%
Nashville-Dav.-Murf.-Frank., TN $92,586 $96,39 599,884 | 5104,363 41%
Qklahoma City, 0K 586,638 592,003 595,002 §102,296 5.7%
Alabama 579,479 582,365 584,281 487,795 3.4%
United States 593,782 598,237 510,323 5105,081 3.9%

Source: Bureau of Economic Analysis; Bureau of Labor Statistics

Between 2005 and 2008, output per worker in the Birmingham region

was higher than all comparisons, the state, and the national average.
However, the compound annual rate of growth in output per worker

during this period was lower than all comparisons, the state, and the

national average. Higher levels of output per worker predominantly

reflect that higher value goods a nd services are produced in the
Birmingham -Hoover metropolitan area as compared to the identified
competitors and the nation. However, it is possible that the average

worker in the Birmingham region is also more productive in producing
comparable goods an d services that are also produced elsewhere. The

regiondés relatively |l arge concentration of
insurance, wholesale trade, and headquarters operations (all relatively
high wage, high value operations) contributes to relatively high outp ut

per worker across the entire regional economy.

Most members of the business community feldt
force possessed a strong work ethic and few expressed concerns about
labor productivity.

AVERAGE ANNUAL W AGES

The following tables compar e average annual wages by major business
sector in the Birmingham region to the national average. The average
annual private sector wage in the region was $44,304 as of the first

guarter of 2009, $1,560 below the national average. Between the first
quart ers of 2007 and 2009, the average annual wage in the region
increased by 0.6 percent, while the national average declined by 1.1
percent amidst the current recession. Wages in the health care and

social assistance sector were more than nine percent higher than the
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national average in the first quarter of 2009. However, the average in
higher wage sectors such as professional and technical services,
finance and insurance, and wholesale trade were all lower in the

Birmingham region than the national average.

This reflects levels of

wage stability and that the regionds

the nation.

Average Annual Wages (Nominal) by Major Business

Sector

BIRMINGHAM-HOOVER, AL MSA UNITED STATES
Business Sector
200701 200901 | % Change| 200901 |% Change
Agriculture; forestry; fishing and hunting 530,368 | 539104 | 2B.8% 525,116 3.0%
Construction 41,652 | 543,420 4.2% s4rnz 5.7%
Manufacturing 547,060 | 547,476 0.9% $55,224 0.3%
Retail trade $26,312 | 525,374 -3.6% §25,428 -1.6%
Wholesale trade 553,872 | 554,600 1.4% 562,140 0.9%
Transportation and warehousing $39.936 | 540,352 1.0% 541,548 0.1%:
Information 570,668 NA NA 574,828 0.2%
Finance and insurance §83.876 | S7BAT2 | -6.3% | %9876 | -17.3%
Real estate and rental and leasing §43,472 | 542,068 | -3.2% | S42952 | -6.0%
Professional and technical services NA $60,840 NA 572124 3.7%
Management of companies and enterprises | $96,044 NA NA 5102908 | -10.2%
Health care and social assistance SA1.B0B | 544,044 5.3% 540,404 4.9%
Arts; entertainment; and recreation 518928 | SIB720 1% $30,940 | 0.0%
Accommodation and food services §13,520 | $14,144 4,6% 516,224 0.0%
Tofal| 544,044 | 544,304 0.6% 545,884 <1.1%

Source: Bureau of Labor Statistics, Quarterly Census of Employment and Wages

i NAO i nsthatodatd veas not disclosed for these sectors and time periods.
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Employment Composition

This section exami

A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

nes the

base by major business sector as compared to the United States.

Trends in employment and relative co
detailed perspect.i
from the national economy.

EMPLOYMENT GROWTH

ncentration will provide a more
ve on the ways 1in

The following table displays the composition of employment in the

Birmingham region and the United Stat
The Bureau of

Labor

es by major business sector.

Statistics©o

Wages does not disclose employment or wage information for sectors
with three or fewer local establishments. This is done to protect the

identity of individual fir

ms. Data is also suppressed in cases where

disclosure at another level of detail would allow data users to identify

the employment or wage values associ

ated with an aggregated sector.

Employment Growth by Major Business Sector (Private

composition

wh i

Sector Only)
LUNITED
BIRMINGHAM-HOOVER, AL MSA STATES
March March Wet U O
2007 2009 Change | Change | Change
Agriculture; forestry; fishing and hunting 1179 | 228 -19.3% -4.1%
Construction 32,483 | 25574 | -6,909 | -21.3% | -18.9%
Manufacturing 44,038 | 37,531 | <6507 | -14.B%: | -12.7%
Retail trade 62,551 | 58215 | -4,336 | -6.9% -5.7%
Wholesale trade 27,184 | 25,473 -1,711 -f.3% -5, 3%
Transportation and warehousing 1,952 437 -515 -4, 3% -5.1%
Information 1,448 NA NA NA =5.2%
Finance and insurance 30,084 | 30,059 -25 “0.1% -5.6%0
Real estate and rental and leasing 7,069 6,232 -B3T “11.8% -T.6%
Professional and technical services NA 25,579 NA NA 0.3%
Management of companies and enterprises 8,605 NA NA NA 2.6%
Health care and social assistance 56,061 56,135 74 0% 5.1%
Arts; entertainment; and recreation 4,580 4,606 26 0.6%0 -1.2%
Accommodation and food services 38,93 37,500 -1,431 -3.7% -1.9%
Total Private Employment| 419,529 | 389,724 | -25.805 | -7.0% -5.0%
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Sour ce: Bureau of Labor Statistics, Quarterly Census of Employment and Wages

ANAO indicates that data was not disclosed for these

Between March 2007 and March 2009, private sector employment
declined by nearly 30,000 individuals, equ ivalent to 7.1 percent
decline. This exceeded the national rate of decline ( -5.0 percent)
during the same time period. The percentage decline in employment

was larger in the Birmingham region than the national average in most
sectors for which employment data was disclosed in both time periods.
However, the region experienced very few losses in the finance and
insurance sector which suffered considerable decline nationwide as a
result of the global financial meltdown. The region only lost 25 private
sector jobs (less than one tenth of one percent) as compared to

national decline of 5.6 percent. Between March 2008 and March 2009,

the Birmingham region actually experienced growth in securities

brokerage and other financial investment activities, as well a s within
the insurance sector.

EMPLOYMENT CONCENTRATION

The following table displays location quotients (LQs) for major

business sectors. Location quotients measure the relative

concentration of employment in a given business sector in a specific
geographi c area as compared to the national average. Specifically,

they measure the percentage of total regional employment in a

particular business sector divided by the percentage of total national
employment in that same sector. A location quotient equal to 1. 0
would indicate that the regionbdés share of
is exactly equivalent to the national share.

A location quotient greater than 1.0 would indicate that the region
possesses a larger percentage of employment than the national

average in a given sector. For example, a location quotient equal to

2.0 would indicate that the regionbés share

is exactly twice as large as the national share. A location quotient

equal to 0.5 would indicatdentplbyméntin he r egi on

that sector is exactly half the national share. When location quotients
exceed 1.0 by a significant amount, this is typically assumed to
indicate that the region possesses competitive advantages that make
the region particularly attracti ve to that type of economic activity.
The table below displays location quotients for the major business
sectors in the Birmingham region. Sectors with a relatively large

7 Please see Appendix A for a more detailed discussion of location quotients and the proper way to
interpret them.
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concentration of employment (LQ > 1.1) are in green font while

sectors with a rela

tively low concentration (LQ < 0.9) are in red font.

Location Quotients for Major Business Sectors (Private

Sector Only)
Change
March 2007 | March 2009 | =7 33 o9
Finance and insurance 1.34 1.45 on
Management of companies and enterprises 1.26 NA NA
Wholesale trade 1.23 1.24 0.0
Construction 1.19 118 -0.00
Retail trade 1.10 1.1 0.0
Information NA NA
Health care and social assistance -0.03
Accommodation and food services 0.00
Professional and technical services NA NA
Real estate and rental and leasing (.89 0.87 -0.02
Manufacturing (.85 0.85 0.00
Transportation and warehousing 076 0.78 0.02
Arts; entertainment; and recreation 0.68 0.1 0.03
Agriculture; forestry; fishing and hunting 0.30 0.26 =0.04

Source: Bureau of Labor Statistics, Quarterly Census of Employment and Wages

ANAO indicates that

dat a

wa s torsand timkipeyiads. o s ed f

The health care and social assistance sector appears to be no more
highly concentrated in the Birmingham region than the national
average. However, it is important to recognize that the table above

covers private sector employment

only, and therefore does not capture

public institutions in the region (such as UAB) and nationwide. The
presence of corporate or regional headquarters for Regions Bank, Well
Fargo (formerly Wachovia), BBVA Compass, Blue Cross Blue Shield of
Alabama, Prot ective Life Corporation, State Farm Insurance, and
others has contributed to a relatively concentrated finance and

insurance sector in the region.

Interestingly, the wholesale trade sector is relatively concentrated in

the region although manufacturing a

nd transportation/warehousing

are not highly concentrated. Regions with a large presence of
wholesalers typically have a large presence in transportation and

warehousing and/or manufacturing.
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The region possessed a slightly more concentrated retail trad e sector
(LQ=1.11) than the national average. This is typical of medium and

large metropolitan areas which receive additional demand for retail

and food services from visitors and from residents in surrounding

counties outside the metropolitan area.

The Target Cluster Analysis will examine each of the strongest
business sectors with growth potential in greater detail.

Retail and Food Service Expenditures

Data covering retail and food service expenditures provide a means for

examining the buying habits of an areafds popul ation.

chart that follow show annualized retail and food service sales per
person.

RETAIL SALES

Since the turn of the millennium, annual retail sales per capita in the
Birmingham region have exceeded the national and state ave rages, as
well as the levels observed in the Louisville and Oklahoma City

metropolitan areas. Further, the rate of growth in retail sales per

capita in the Birmingham region has exceeded the rate of growth in

these two comparison metros, resulting in a wi dening gap over time.
However, the region has consistently trailed the level of retail and food

service expenditures per capita in the Nashville metropolitan area.
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Annualized Retail Sales per capita

Source: U.S. Census Bureau; Moody's Economy.com
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Retail sales per capita are typically higher in the urban cores of
metropolitan areas w  here population and services are the most highly
concentrated. This is true for Jefferson County and the Birmingham
region, as well as all other core counties in the three comparison

metros.

Prior to the onset of the recent national recession, retail sa les per
capita grew by 10.9 percent over the five year period from the fourth
quarter of 2002 to the fourth quarter of 2007. As previously

mentioned this exceeded the rate of growth in the Louisville and
Oklahoma City metro areas but trailed the rate of g rowth in Metro
Nashville. Since the onset of the national recession in the fourth

quarter of 2007, retail sales per capita have declined by 10.4 percent
(from the fourth quarter of 2007 until the second quarter of 2009).

This rate of decline fell in the middle of all comparison areas, and was
just slightly lower than the national and statewide rates of decline.
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Annualized Retail Sales per capita

Five Year Change
200204 | 200704 | 20090z |Ch@neePrior)  During
to Recession | Recession
(0204 - OT04) (0704 - 0902)
Birmingham MSA 513,077 516,193 514,505 10.9% =10.4%
Jefferson County (AL) $15,597 §19,0M 517,080 9.5% -10.4%
Lovisville MSA 512,194 514,188 §12,754 4.6% “10.1%
Jefferson County (KY) 14,012 516,026 514,552 3.8% 0,20
Washville MSA $13, 467 $16,930 $15,044 N.7% “11.1%
Davidson County (TH) 516,658 520,128 517,564 5.4% “12.7%
Oklahoma City MSA 51,882 513,751 S12,41 4.5% “0.7%
Oklahoma County (OK) $14,081 $16,055 S14,461 2.9% <0.9%
Alabama Sn.or2 514,394 512,81 15.7% “1.0%
United 5tates S12,126 514,935 $13,303 9.7% “10.9%
Source: U.S. Census Bureau; Moodyébés Economy.com
Bankruptcy
This section will briefly review the prevalence of personal and business

bankruptcies within the region and across the comparison areas. The
U.S. District Courts keep records of bankruptcy filings throughout the
country. While filing for bankruptcy can offer residents and businesses

a way to get back on  track with their personal and business finances, a
high rate of bankruptcy filings within a community can indicate a gap
between lifestyle costs (money out) and personal income (money in),

and between business costs (money out) and business income (money
in).

PERSONAL BANKRUPTCY FILINGS

The following chart illustrates trends in personal bankruptcy filings
since 2000 and up to the second quarter of 2009. The rate of personal
bankruptcy in the Birmingham -Hoover, AL metropolitan area was
higher than all comp  arison areas throughout the decade. Personal
bankruptcy filings dipped in late 2005 and 2006 nationwide as a result
of the Bankruptcy Abuse Prevention and Consumer Protection Act of
2005 which made personal bankruptcy filings under Chapter 7 more
difficul t. The Act was designed to limit the ability of debtors to file
Chapter 7 bankruptcy, in which most debts are forgiven, and push
more consumers and businesses towards Chapter 13, in which only a

portion of the debts are forgiven after some repayment has o ccurred.
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Personal Bankruptcy Filings per 1,000 residents

Source: U.5. District Courts; Moody's Economy.com
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Since the start of the recession in the fourth quarter of 2007, personal
bankruptcy filings per capita have only increased by 23.3 percent in

the Birmingham metropolitan area. This rate of growth in personal
bankruptcy filings was exceeded in all comparison areas, the state,
and the nation. Personal bankruptcy filings increased by 27.8 percent

in Metro Louisville, 37.5 percent in Oklahoma City, and 39.8 percent in
Metro Nashville. The level of personal bankruptcy filings per capita
increased n ationwide by nearly 50 percent between the fourth quarter
of 2007 and the second quarter of 2009.

BUSINESS BANKRUPTCY FILINGS

Business bankruptcy filing data has a slightly longer lag -time in its
release; the most recent data covers the twelve month period ending
in the first quarter of 2009. Businesses were also affected by the new
bankruptcy legislation in 2005, resulting in a drop in the number of

filings nationwide. While the rate of personal bankruptcy in the

Birmingham region has historically exceede d the national average, the
rate of business bankruptcy in the region has been historically low.

This trend reversed during the current recession, whereby the rate of
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business bankruptcy more than doubled in the region, overtaking the
national and state r

ates. However, the rate of business bankruptcy

increased considerably in the comparison areas during the same time

period and the Birmingham region still possesses a lower rate of
business bankruptcy than all three comparisons as the twelve
period e nding in the first quarter of 2009.

Business Bankruptcy Filings per 1,000 Establishments

-month

Five-Year .
Change Prior Change D.urmq
200204 | 200704 | 200901 to Recession Recession
(0204 - o704 | (704N
Birmingham-Hoover, AL MSA 2.38 2.87 5.81 0.49 2.95
Louisville=Jefferson County, KY=IM MSA 2.14 273 &.05 (.58 3.3
Nashville-Dav.—~Murf.~Frank., TH M5A 6.12 389 10.28 -2.23 £.39
Oklahoma City, OK MSA 5.15 3.42 6.16 -1.73 2.74
Alabama 3.40 2.51 5.14 -0.89 2.63
United States 4.7 3z 5.39 -1.59 2.27
Source: U.S. District Courts; Moodyds Economy.

Business Costs and Climate

This section will briefly review some key factors that impact the
regionds
business costs such as utility and tax rates, as well as other factors

a bractlandtreyain hew busibesses. This includes

influencing location decisions such as incentives, infrastructure quality

and connectivity, and the availability of sites and land.

ELECTRICITY RATES

A Retail Pri FEl . Utility costs can be
verage ctail Frice of Electricity to extremely burdensome for
Ultimate Customers B]F End-Use Sector, certain sectors, particu|ar|y
cents per kWh (January 20049) manufacturing, extraction,
Residential | Commercial | Industrial and refining. Electrlqal costs
for some manufacturing
Alabama 10.13 3.57 5.84 sectors, such as paper mills,
Kentucky 707 713 4.74 can reach one -third of total
Tennessee B.41 B.63 5.83 costs. Other technology -
Oklahoma 9.0 a1 599 intensive industries also_ rely
upon affordable electricity to
U.s. Total 11.25 10.24 6.96 support their operations.
Source: United States Department of Energy
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The accompanying table indicates that Alabama is on the high end of

the cost range for residential and commercial electricity relative to the

home states of its compe titors. However, the

state is very competitive in the cost range for

industrial electricity. It should be noted

that these rates do not specifically reflect

the rates of a particular utility provider,

but rather an aggregate of all Alabama community unfairly

energy providers  and local usage penalize the poorWe

trends. need better birth to 12
education systems to

assist in moving more out

2T GKS NIyqé

OPunitive tax sptem
continues to polarize us
and makes the

TAX RATES

The tax climate within a state and region is

another major factor in the location decisions

of firms, regardless of business sector. The tax

environment in Alabama is relatively favorable for both residents and
business es when compared to the home states of the competing
regions.

The Tax Foundation produces an annual index of the tax climate in all
50 states. The table that follows displays the rankings for each state

for a variety of taxes. Ahatrtheatdtdsng of
environment is the most favorable (and in many cases does not
possess a certain tax); a ranking of

possesses the most prohibitive taxes in a certain category.

2010 State Business Tax Climate Index, Rankings by St ate

Corporate | Individual Unemp.

Overall Rank| O Porae Widia Sales Tax | Insurance |Property Tax
Income Tax | Income Tax
Tax

Alabama 19 23 17 25 16 17
Kentucky 20 42 32 T 36 19
Tennessee 22 n ] 49 a2 46
Oklahoma K| T 26 45 1 21

Source: Tax Foundation

Alabama possesses the most favorable tax climate out of all four

states, covering the home states of the three comparison regions

identified as competitors. Across all major types of state -level taxes,
the state of Alabama ne  ver falls in the bottom half of the country. It is
viewed as having the 17 ™ most favorable property tax climate,
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outperforming the other three comparison states. Alabama and

Kentucky are among the states that the Tax Foundation cites as

having Acobhgilksownproperty tax rates. o Al aba
states with the lowest levels of property tax collections per capita and

property tax collections as a percentage of total income. This provides

the state with a strong advantage in terms of its ability to encourage

economic growth.

However, the Birmingham region does have a few unique tax issues

that complicate business and residential locations decisions. Jefferson

Countyds 0.5 percent occupational tax and E
Brookds one ppatioraktax haveobeen a source of

controversy, both legally and from an economic development

perspective.

Many members of the business community
felt that the regionbs t a
particularly that of the City of

Birmingham and Jefferson Count y, was

env.i onment , and
o>i\(Nhen Ioo}émg {or a place
to put my business | did not
consider Birmingham

not conducive to business. The city and primarily because of the

countyods occupational taXx Mededleadership of

frequently mentioned as a deterrent. Birmingham and Jefferson
county and the

The following table displays information occumtional tax which |

on personal and corporate income tax did not want to burden my

structure in Alabama and the states that employees withe

are home to the three identified competing
regions. Both personal and corporate income
taxes in Alabama are competitive with the
competing states.
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Personal and Corporate Income Taxes

PCRSONAL INCOME TAX CORPORATE INCOME TAX
Marginal
Federally |Rates and Tax| Standard Tax Rates Special Rates or Nates
Deductible | Brackets for | Deduction |and Brackets pe
Single Filers
2% > 50 .
single $2000;
Alabama yes 4% » 5500 jn?nt 55 4000 £.5% Federal deductibility
5% > 53000
2% > 50 Corporations must also pay the Limited
3%, > $3000 Liahility Entity Tax, which is the lesser
4% >5§4000 | single and 4% > 50 of 0.095% of gross receipts or 0.75%
Kentucky no 50 » § inint $2100 5% » $50000 | of gross profits. The tax phases in
5000 | join 6% > $100000| between 53 million and 56 million of
5.8% » 38000 gross receipts or profits. Minimum tax
6% » 575000 SIT5.
0.5%: » 50
1% > 51000 | i Additional franchise tax of 5125 for
single $4250; o
Qklahoma no 200 » 52500 |7, t $8500 6.5% each $1000 of capital invested or used
30 » $3750 | 10" in Oklahoma.
4%, $4900
Franchise tax of 0.25% of the greater of
Tennessee no 6% > 50 n.a. £.5% net worth or real and tangible property
(minimum $100)
Source: State Departments of Revenue
In the City of Birmingham, the ten percent sales tax ra te is higher

than most major cities in the country, and higher than all three major
cities at the heart of the identified competing regions. Although less of
an impact on businesses, a high sales tax rate can discourage
consumers from shopping in high sal
by most economists as the most regressive tax, as it
disproportionately affects lower income families that must devote a
larger portion of their income to consumption.
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Sales and Use Tax Rates (2009)

State Rate County Rate City Rate Eﬂ"}:':‘;itia'”’
Birmingham, AL 4.0% 2.0% 4.0% 10.0%
Louisville, KY 6.0% 0.0% 0.0% 6.0%
Oklahoma City, 0K 4.5% 0.0% 3.9% B.4%
Nashville, TN 7.0% 0.0% 2.3% 9.3%

Source: The Tax Fou ndation

| NCENTIVES

A variety of state and local incentives are available in the state;
depending on the project, such incentives may significantly reduce the
tax burden facing an existing or prospective new employer.

Alabama has historically been viewed as an aggressive state with
respect to economic development incentives. In 1993, the state
assembled a $253 million incentives package to help lure the Mercedes
Benz plant in Vance, just outside Birmingham. In 1999, the state
provided a $158 million incen tives package to help
attract a new Honda manufacturing facility.
Roughly $100 million was allocated to purchase
land and assist with site preparation and
employee training. The remaining portion of
the package provided Honda with a set of tax
credits and abatements. While other southern
states have become equally aggressive in
pursuing large projects, and while these
packages (particularly the Mercedes deal)
were controversial and legally challenged,
Alabama made it clear to the international
business comm unity that the state was committed
to attracting new investment.

OEveryone here loves to
talk about low taxes,
but we get what we pay
for. Education,
infrastructure, transit,
public safety are all very
weak in Birmingham
YR | ONR & a

Other states 1 including Kentucky, Tennessee, and Oklahoma T have
much variation in their state -level incentive programs (primarily tax
credits) and offer many targeted programs to encourage investment in
specific sectors. This variation allows these states to provide flexibility

in offering incentives to specific types of activity that the state wishes

to attract; for example a Life Sciences Venture Fund, a Seed Capital

Fund, fast track perm itting, and others.
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Al ong these lines, Al abamab6s recently approa
Credit specifically targets high -wage, high -value, and knowledge -

economy jobs by extending income tax credits to qualifying projects.

Property tax abatements, ince ntives for Brownfields redevelopment,

and a variety of benefits associated with t
comprise the majority of the statebds incent
across the nation, local governments may abate taxes, support

infrastructure o r site improvements, and/or offer alternative financing

for a specific project to complement a state incentive package.

Please refer to the Appendix of this report for a detailed review of
state -level incentives.

BUSINESS CLIMATE RANKINGS

A variety of sou rces produce business climate rankings each year.
Although their methodologies vary and they rarely factor into business
decisions, these rankings are public evaluations that can shape
perceptions.

The Birmingham -Hoover metropolitan area fared worse than most

comparisons in three common rankings of the business climate:

Forbesd6 Best Places for Business and Career
Cities for Doing Business, and Milken | nsti
The Birmingham metro was rated as the 66 ™ best place for business

and careers by Forbes in 2008, outperforming the Louisville metro

(95 ") but trailing the Nashville (25 ™y and Oklahoma City (12 ™)

regions. The Birmingham region trailed all three comparisons in Inc.

Ma g a z i mtengosd the bestciti  es for doing business and Milken

Il nstituteds Best Performing Cities. The Mil
based on job growth, wage growth, and high -tech output growth.

These three rankings are frequently cited by public sources and can

shape public percept ions about the business climate and economy in a

particular region.
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Business Climate Rankings

Forbes - Best Places for Inc. Magazine - Best Milken Insitute's Best
Business and Careers | Cities for Doing Business Perfarming Cities
(2008)* [2008)** (2008)***
Birmingham MSA &6 206 150
Lovisville M5A 95 140 13
Nashville MSA 25 a7 22
Oklahoma City MSA 12 155 50
Source: Inc. Magazine, Forbes, Milken Institute
*out of 200 metropolitan areas
**out of 335 metropolitan areas
***out of the 200 largest metropolitan areas in t he country

Small Business, Entrepreneurship, and

Innovation

This section will review the innovative and entrepreneurial activity of

t he

regionés

resi

dent s.

establishments (entrepreneurs) will be complemented by
on small business lending activity and the number of patents issued to

residents.

ENTREPRENEURS ( NON - EMPLOYERS )

The Census Bureau collects information on non

establishments

T those with only one employee |

Dat a

information

-employer
in the Economic

Census conduc ted every five years. The most recent information
covers non -employers in 2007.

As of 2007, there were 77,263 single
Birmingham -Hoover metropolitan area, representing 13.4 percent of
total regional employment. This slight
shares (13.8 percent), as well as the levels of entrepreneurship in the
Nashville and Oklahoma City metropolitan areas. On average,

entrepreneurs in the Birmingham region earned more ($46,855) than

the national average ($4

-employee establishments in the

ly trails the state and national

5,688) each year, but lagged behind the

average earnings of entrepreneurs in the Nashville and Oklahoma City

regions.
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Entrepreneurial Activity (2007)

Ent
Number of TTERrEneurs as 4 Average Annual

Share of Total
Entrepreneurs Income

Employment
Birmingham-Hoover, AL MSA 7,263 13.4%0 546,855
Louisville-Jefferson County, KY-IN MSA B4,468 12.4%: 541,881
Nashville-Dav.—~Murf.—~Frank., TN MSA 132,519 14.8% 551,415
Qklahoma City, OK MSA 96,067 14.7% 548,439
Alabama 313,813 13.8% 543,168
United States 21,708,021 13.8% 545,688

Source: United States Census Bureau

The following table breaks out entrepreneurship by major business
sector. As a share of total employment, the levels of entrepreneurship
in each sector in the Birmingham region are relatively comparable to
the national rates of entrepreneurship by sector, with only a few
exceptions.
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Entrepreneurship by Major Business Se ctor (2007)

GREATER BIRMINGHAM LNITED STATES
Number of Entre.asa | Awerage | Entre.asa | Awverage
Entre. Share of | Income of Share of | Income of
Total Emp. Entre. Total Emp. Entre.
Agriculture, forestry, fishing, hunting h0Z 30.0% S51,110 16.8%0 546,442
Mining and extraction 247 B.9% 594,688 13.3% $BB.697
Construction ngiz NA 566,719 NA 559,850
Manufacturing 024 2.1% 551,396 2.3% 549,785
Wholesale trade 1,497 5.2% 485,857 £.3% $89,141
Retail trade 6,795 9.7% 549,516 1.3% 544,526
Transportation and warehousing 3310 21.7% S64,483 20.1%: 561,518
Finance and insurance 2,872 B.7% $58,362 11.3% $71,185
Real estate and rental and leasing B.O72 53.0% §84,513 51.9%4 578,754
Prof., scientific, and tech, services 9,646 27.1% 542,543 28.4% 543,053
Admin., support, waste mgmt. services 7,604 NA 520,962 17.6% §22,209
Health care and social assistance 4,586 7.5% §33,415 10.5% $3135
Arts, entertainment, and recreation 3,055 37.8% 518,149 36.4% 524,435
Accommodation and food services 1,022 2.6% S68,378 2.6%% $52,956
QOther services (except public admin.) 12,535 46.8%: 523,924 40.0% 527,205
Total, all sectors 7,263 13.4% 546,855 13.8% 545,688
Source: United States Census Bureau
The agricultural activity that exists in the less urban counties in the
metropolitan area is more entrepreneurial than the national average;
that is to say, a larger percentage of those engaged in agricult ural

activity in the Birmingham region are self -employed. Given the
relatively high concentration of large employers in the finance and
insurance sector in the region, entrepreneurs represent a smaller

share of total employment in this sector than the nat ional average.

Small business owners and entrepreneurs in the community felt that

the level of support for small businesses could be improved across the

region. Many agreed that the business community in the region is very
relationship -oriented andthatb r eaking i nto fAthe ci
difficult, especially for new business owners who had just relocated.

However, some felt that this was a great strength and that with

determination, small business owners and entrepreneurs could use this

aspect of th e community to their advantage. Others felt that there

were tremendous opportunities for entrepreneurs in the region, and

rcleo w
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that the presence of many large employers in the region was a

business development opportunity for small businesses. However,

some fel t that there was not a lot of outreach or support for small

businesses by the fAlarge business community

PATENT ACTIVITY

The United States Patent and Trademark Office (USPTO) releases
detailed information on every patent application and awar d. Utility
patents T ipat ent s f or1 drethosewftthe greatest interest
for measuring the innovative nature of a resident population. The

USPTO allows for patent information to be accessed at the city level.

The information that follows covers t he patenting activity within the
central cities of each metropolitan area (Birmingham, Louisville,

Nashville, and Oklahoma City).

The level of patent activity in the city of Birmingham has been higher

than the central cities of each comparison metro in b oth 2005 and
2009 year -to-date (ending December 1 ', 2009). In 2005, 43 utility
patents were assigned to individuals or organizations residing in the

City of Birmingham, equivalent to 1.83 patents per 10,000 residents in

the city. That number has fallen to 30 utility patents for 2009 through
December 1 .

Although the data indicate a high level of innovative activity in the City
of Birmingham, some input participants questioned the levels of
commercialization and value  -creation in the region.
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Utility Patents Issued per 10,000 Residents by City

Source: United States Patent and Trademark Office; U.5. Census Bureau
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SMALL BUSINESS LENDING ACTIVITY

Information on the financing received by small businesses also
provides a perspective on the level of entrepreneurial activity in a
community. More importantly, it provides insight into the availability
of capital for small busines  ses. Under the Community Reinvestment
Act, commercial and savings banks having at least $250 million in
assets must report their small business lending activity. Itis
important to note that variations in the number of small business loans
per capita betw een regions reflect differences in the availability of
loans as well as the demand for loans. It is difficult to interpret these
statistics solely in terms of the availability of financial support for small
businesses.

As of 2008, the level of small busi ness lending activity 7 measured as
loans per capita i was higher in the Birmingham region than the

statewide average as well as the levels observed in Metro Louisville.
However, the region trailed the national average, as well as the levels

of lending ac tivity observed in the Nashville and Oklahoma City

regions. Between 2003 and 2008, the Birmingham region actually
experienced a decline in the number of small business loans issued per
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capita. All three competing regions experienced growth during the five

year period.

Small Business Lending Activity: Number of Loans (2003
2008)

NUMBER OF LOANS PER 1,000
TOTAL MUMBER OF LOANS RESIDENTS
Core
2003 | 2008 Sﬁur;t;f 2003 | 2008 ?f:}gh_alg‘;‘?
Metro Total

Birmingham MSA 33,222 33,427 30.98 29.91 -3.5%

Jefferson County {AL) 20,119 20,394 60,650 30.50 3092 1.4%%

Louisville MSA 28,485 30,063 23.97 24.15 0.8%

Jefferson County (KY) 18,247 19,940 66.3%% 26.15 27.93 6.8%:

Nashville M5A 36,103 49,083 26.04 3.65 21.6%

Davidson County (TN) 17,023 21,842 44 554 28.93 34.88 20.6%:

Oklahoma City M5A 29,469 36,850 26.05 30.55 17.3%

Oklahoma County (OK) 19,788 23,890 64,850 29.25 33.81 15.6%

Alabama 122,847 118,811 27.38 25.50 -6.9%

United States 7,806,984 | 10,389,081 26.90 3407 27.0%:
Source: Feder al Financi al Institutions Examination

More small business loans were made in the Birmingham region in
2007 than were in 2003. However, when credit markets froze during

the global financial crisis, lending activity declined sharply in 2008 and

fell to similar levels as those observed in 2003. Once credit markets
recover, small business lending activity is expected to rebound to pre

recessi on levels. When examining the data in greater detail, it is clear

that all three comparison areas experienced larger growth in small

business lending activity in the years prior to the recession as
compared to the Birmingham region, while also being subjec
slightly smaller declines in lending activity during 2008.
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Although levels of lending activity in the Birmingham region are lower

than the national average and two of
recipients of small business loans receive larger loans on average as
- - — compared to the national
Small Business Lending Activity: Average average and the average
Loan Size (2003 - 2008) loan size in the Louisville
and Oklahoma City
2003 2008 :’:}g'ﬁg‘;ﬁ regions. The average
loan value declined
Birmingham MSA §51150 | $40,383 | -210% [ nationwide while the
Jefferson County (AL | $56,004 | 43775 | -218% | |Umper of loans issued
Louisville MSA $49.990 | $2B422 | -43.1% increased during the
ouisvite ! ! : 2000s prior to the
Jefferson County (KY) $52171 | $37,306 | -285% | financial crisis . Lenders
Nashville M5A 543,880 | 542,396 =3.4%: were making more but
Davidson County (TN) 548927 | 546414 -5.1% smaller loans. It will be
Oklahoma City MSA $34,635 | $28,.485 | -17.8% | important to follow small
Oklahoma County (0K) | $39,522 | §32.730 | -t.2% | business lending activity
Alabama 549,595 | $39,688 | -200% | !N the years following
the recession to
United States 534.5]2 52?.342 =20.8%: determine if this trend is
Source: Federal Financial Institutions Examination Council; Moody's continuing. If so, it has
Economy.com important implications

for the ways in which
public an d nonprofit economic development entities provide alternative
financing mechanisms for small businesses and entrepreneurs.
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Key Takeaways: Prosperity

Strengths/Opportunities

V There is high output per worker in the region, above all comparisons and the
national average. This is typically interpreted as being indative of high labor
productivity.

V  Average annual wages are competitive for workers in some major business
OAAOI OOh DPAOOGEAOI AOI U EAAI OEAAOA8 4E
sectors is just below the national average, helping the region remain mpetitive
from a labor cost standpoint.

V The region has a relatively well diversified economy.

V  The finance and insurance sectors have been resilient during the global financial
crisis.

V The region is home to a solid base of entrepreneurs with high averageraangs.

V  There is a strong retail sector across the region and in the core (Jefferson County

V  The region has ligh rates of innovative activity asmeasures by patents per capita,
but there are some concerns regarding commercialization.

V  Overall, the region las a competitive business climate in terms of costs and
incentives.

Weaknesses/Threats

V  Nearly 26,000 jobs were lost during the national recession in Greater
Birmingham, although the rate of decline has been slightly lower than the
national average and tvo of the identified competitors.

V  There has been Istorically low unemployment in the Birmingham region, but
unemployment has risen tremendously during the recent recession and currently
exceeds the national rate.

V The region has comparatively low labor fore participation, driven predominantly
by early retirement and low participation among those between the ages of 55
and 64.

V There has been consolidation and employment loss associated with the mergers
AT A AARNGEOEOEI T O i & O1 i A (jegondddndnatdral E
headquarters).
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This section examines the qualities of the Birmingham region that

make the community an attractive p lace to live, work, and visit.

Infrastructure available for residents and businesses will also be

addressed. In addition to factors already examined in other sections,

cost of living, affordability of housing, crime, access to healthcare, and

environmenta | f actors all weigh heavily on a con
and |livability. Livability refers to a plac
enhance resi dent s b6-toadaylife.\Measurimgandi n day
assessing certain conditions of aelpcommunity
gauge livability. Increasingly, workers choose where they want to live

first and then they find a job. Therefore,
pl aced are crucial components to attracting
employers.

Cost of Living

Costof |l iving can affect relocation deci sion
standard of living when moving to a new community. A cost of living

(COL) index provides more information about how expensive it is to

live in a community or region. It considers the cost of hous ing,

groceries, utilities, transportation, health care, and miscellaneous

goods and services. C ,ER (formerly ACCRA), a national community

and economic development research organization, publishes quarterly

cost of living indices for metropolitan communiti es across the nation.

The national average across all metropolitan areas surveyed is equal

to an index value of 100.

The following chart shows the cost of living index for the Birmingham -
Hoover metropolitan area in the second quarter of 2009. Overall ¢ ost
of living is well below the national average, due in part to

comparatively lower prices for housing. Compared to the benchmark

regions, the Birmingham region does not offer the lowest cost of living

in any category. The region is the highest cost marke t for grocery

items out of all comparisons, and also possesses utility costs above the
national average. To calculate housing cost, the index takes into

account the average cost to rent a two -bedroom apartment, average

new home sale prices, average mortgag e rates, and average monthly
mortgage payments.
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Cost of Living Index, Second Quarter 2009

Compostte Grocery | Housing | Utilities Trans. Health Misc.

Index Care Items.

Birmingham MSA amng 1018 731 104.6 96.4 a1.2 98.0
Louisville MSA 90.2 BZ.6 TB.4 108.0 102.5 B9.5 94.0
Nashville MSA BB.2 .0 72.5 B9.9 BT.0 B9.6 100.8
Oklahoma City MSA 0.5 ng BZ.6 B6.3 92.4 98.6 96.8

Source: The Council for Community and Economic Research

(100 = National Average) Percentage in each category contributes to overall cost of
living: Total (100%), Grocery (13%), Housing (28%), Utilities (10%), Transportation
(10%), Health care (4%), and Miscellaneous items (35%).

Residents agreed that the regionds cost of
key strengths and an attractive factor for families considering

relocating to the area. Other residents noted that the cost of living

relative to wages was favorable.

Housing

For a community to be sustainable, it must have housing that is both
affordable and attractive to its workforce. Because regional economies
have workers at all pay scales, it is important to have housing options
to suit the needs of all types of workers, families, and individuals. The
following graphics illustrate trends in the median price of existing
single -family homes.

The median -priced existi ng single -family home in the Birmingham -
Hoover, metropolitan area has historically trended between the

national and state averages. During the mid -to -late 1990s, median
prices in the Birmingham regions eclipsed national home prices for a

brief period, befo re national prices began to grow at much more rapid
pace around the turn of the millennium.
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Median Existing Single-Family Home Prices

Source: National Association of Realtors; Moody's Economy.com
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National home prices peaked in the fourth quarter of 2005, followed by
a period of correction that extended until the first quarter of 2009.

During this period  of correction, the median - priced existing single
family home declined in price by 26.4 percent. This exceeded the rate
of decline experienced in the Birmingham region (17.9 percent

decline). However, the rate of decline in the Birmingham region

eclipsed al | of the comparison communities; the Oklahoma City
metropolitan area actually continued to experience growth in housing
prices during this period.
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Change in Housing Prices as the National Housing Bubble
Burst

HOUSING MOST RECENT
MEDIAN EXISTING SINGLE-FAMILY HOME PRICE BUBBLE BURST OUARTER
teChange & Change
200504 20090t z0090z (0504 - ﬁgﬂll (0901 - ﬁ;DE]
Birmingham MSA 5162427 5133,274 5148,768 -17.9% 1.6%
Louisville MSA $135,134 $124,603 §131,214 -7.B% 5.3%
Nashville MSA S171,510 $1M,370 5166,277 ~0.1% -3.0%
Oklahoma City MSA Sinrr42 5130,200 5127431 10.6% “2.1%
Alabama §136,098 $120,882 §123,607 -11.2% 2.3%
United States 221,119 $163,219 5165179 -26.4% 1.2%
Source: National Association of Realtors; Mo odyds Economy.com

National prices rose for the first time in 15 quarters during the second
guarter of 2009. The same was true for the Birmingham region, which
experienced a tremendous surge in price (11.6 percent) in this quarter
alone. It will be importa  nt to follow subsequent data releases from the
National Association of Realtors to determine if this estimate is revised

or if growth is sustained.

The United States Department of Housing and Urban Development
publishes estimates of the fair market rent f or rental units in most U.S.
counties. The following chart illustrates that one and two bedroom

units are slightly more expensive in Jefferson County, Alabama than in

the core counties of the Louisville and Oklahoma City metropolitan

areas, but are more af  fordable than similar units in the Nashville

region. Three bedroom units in Jefferson County are relatively

affordable in Jefferson County, the core county of the Birmingham
metropolitan area, as compared to the core counties of all comparison

areas.
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Fair Market Rent (2009)
Source: U.S. Housing and Urban Development, Moody's Economy.com
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Moodybds Economy.com has developed a Housi

which measures the degree to which a family earning the median

family income can afford the mortgage payment on the median - priced,
existing, single -family home in an area. An index value of 10 0 implies

that a family earning the median income has exactly enough income to

qualify for a mortgage on a median -priced home. An index above 100

indicates that a family earning the median income has more than

enough income to qualify for a mortgage on th e areads-pnceddi an
home. For example an index value of 120 indicates that a family

earning the median income has 120 percent of the income necessary

to qualify for a mortgage on the median -priced home. ™
Housing Affordability Index The accompanying table
X . illustrates changes in the
{(Change During Current Recession) affordability of housing
200704 | 200902 | Change since the onset of the
Birmingham MSA 149.0 175.7 26.1 current recession in the
— fourth quarter of 2007. As
Louisville M5A 178.7 209.9 N3 of the second quarter of
Nashville M5A 134.6 163.5 289
OkihamaElMsdned o 18 . @m payment of 20 percent.
Alabama 155.2 187.8 325
United States 1421 190.2 48.1

birmingham alliance
1~

THE CHAMBER FOR REGIONAL PROSPERITY

Source; Mational Association of Realtors, U.5. Census Bureau, Bureau
of Economy Analaysis; Moody's Economy.com 96
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2009, the median -priced single -family home in the Birmingham region
was more affordable to a family earning the median incom einall
comparison areas except the Nashville market. Specifically, a family
earning the median income in the Birmingham metropolitan area
possessed 175.7 percent of the income necessary to qualify for a
mortgage on the median - priced home. During the rece ssion, the
affordability index rose across the nation and in all comparison areas.
This occurred for a very simple reason: median home prices

depreciated much faster than median incomes. However, median

home prices in the Birmingham region declined less du ring the
recession than they did nationwide. As a result, affordability increased

at a slower pace in the Birmingham region than it did nationwide.

Health Care
Accessibility to quality health care services is one of the most
important factors affecting a c ommunitybés overall gual ity ¢

competitiveness. Five useful measures that give indications of the
comprehensiveness of health care services available in a community
are physicians per capita, hospital beds per capita, teaching hospitals,
cost per doctors visit, and the percent of uninsured residents.

The Birmingham region has a very strong health care history and solid

health care capacity. The UAB Health System has extensive

operations throughout the region. In addition to UAB, health facilitie S

in the region include St. Vincentods Hospita
Cooper Green Mercy Hospital, Trinity Medical Center, Brookwood

Medical Center, Physicians Medical Center Carraway, Birmingham

Baptist Hospital, Birmingham VA Medical Center, Chilton Me dical

Center, Healthsouth Medical Center, Medical Center Blount, and St.

Clair Regional Hospital.
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Health Care Capacity, Selected Indicators

Physicans per 100,000 |Hospital Beds per 100,000| Mumber of Teaching
residents (2008) residents (2005) Hospitals (2005)

Birmingham M5A 458 5374 10
Louisville M5A io8 435.8 &
Nashville MSA 504 419.7

Oklahoma City MSA 34T 4411 )
Alabama & N/A NfA

United States 170 420 3

Source: Cities Ranked and Rated 2 "d Edition

The region boasts more hospital beds per capita than the compariso n
regions and the nation in 2005, the latest year in which this year is

available. The Birmingham region has more than twice as many

physicians per capita as the national average and more than three

times the statewide average. The region had fewer physici ans per
100,000 residents than Nashville in 2008; however, it exceeded

Louisville, Oklahoma City, the state, and nation. The Nashville region

has a large hospital capacity, supported by the Vanderbilt School of

Medicine. The relatively high
Health Care Cost and Insurance number of phys _ icians per

year and the hospital handles
over 50,000 emergency room Visits.

Costs per doctorsdéd visit, as rciotepi |l ed

Birmingham region than in the Louisville metropolitan area but were
lower than in the Nashville and Oklahoma City markets. This is
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Coverage capita in the Birmingham
Cost per Percent region is due in part to the
Doctor Visit | Uninsured University of Alabama at
(2009) (2008) Birmingham (UAB), which
Birmingham MSA §76.49 128% | Possesses Alabama largest
— medical school. Itis
louiswlle M5A 3752 1.2% estimated that over one  -third
Nashville M5A 576.87 18.5%: of the family physicians
Oklahoma City MSA $81.58 12.4% practicing in the region were
Mahama N/A 15.1% trained gt UAB and have since
stayed within the community.
United States N/A 14.0% Students and staff at the
Source: The Council for Community and Economic Research, UABOs outpatient
UL5. Census Bureau over 300,000 patients per
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indicative that health care costs are not particularly prohibitive to

residents of the region. This information is ¢ onsistent with information

from the C2ER cost of living index for health care which showed that

the regionbs overall health care cost i ndexX
average.

Furthermore, the Birmingham region had a lower percentage of

residents who wer e without health insurance in 2008 than the

Nashville region, the state, and the nation. This is solid evidence that

the regionds residents and health systems &
an uninsured population, as compared to the level of burden

experienc ed nationwide.

The quality and availability of health care in the region was frequently
cited by community input participants as an attractive feature of the
community.

Public Safety

Due to its many municipal and county governments, the Birmingham
region has a significant number of public safety agencies. Protecting

the public is a challenge for numerous communities even in strong
economic periods but that is exacerbated more so during times of
economic distress. Police, sheriff, and fire rescue departm ents are
critical to maintaining the well being of the region as well as the

quality of life within individual communities.

There are 66 protective service agencies (police departments, county
sheriffs, and constables) and 50 fire and rescue agencies op erating
within the Birmingham region. These agencies are often

geographically restricted to provide services in other districts despite
proximity and some communities within the region have localized 911
services. There are significant opportunities to | everage the public
safety resources in the region to more effectively and efficiently serve

the public and provide high quality service.

Multiple residents felt that cooperation and collaboration between

public safety agencies was an appropriate starting point for building
some momentum towards regionalism. Community input participants
noted that 911 services and fire and rescue services would be

reasonable places to identify inefficiencies from fragmentation and

work towards more coordinated, regional ap proaches.
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Birmingham-Hoover MSA Police Departments, 2009

Bibb County
Bibb County Sheriff's Office
Brent Police Department
Centereville Police Department
West Blocton Police Department

Blount County
Blount County Sheriff's Office
Blountsville Police Department
Oneonta Police Department
Snead Police Department

Chilton County
Chilton County Sheriff's Office
Clanton Police Department
Jemison Police Department
Maplesville Police Department
Thorsby Police Department

Saint Clair County
Saint Clair County Sheriff's Office
Ashville Police Department
Branchville Police Department
Margaret Police Department
Moody Police Department
Odenville Police Department
Pell City Police Department
Ragland Police Department
Riverside Police Department
Springville Police Department

Jefferson County
Jefferson County Sheriff's Office
Adamsville Police Department
Bessemer Police Department
Birmingham Police Department
BNSF Railway Police Department
Fairfield Police Department
Fultondale Police Department
Gardendael Police Department
Graysville Police Department
Homewood Police Department
Hoover Police Department
Hueytown Police Department
Irondale Police Department
Jefferson County Constable District 47
Jefferson County Constable District 48
Kimberly Police Department
Leeds Police Department
Midfield Police Department
Morris Police Department
Mountain Brook Police Department
Tarrant Police Department
Trussville Police Department
UAB Police Department
Vestavia Hills Police Department
Warrior Police Department

Shelby County
Shelby County Sheriff's Office
Alabaster Police Department
Calera Police Department
Columbiana Police Department
Harpersville Police Department
Helena Police Department
Montevallo Police Department
Pelham Police Department
Vincent Police Department
Wilsonville Police Department

Walker County
Walker County Sheriff's Office
Bevill State Police Department
Bevill Comm Coll Police Department
Carbon Hill Police Department
Cordova Police Department
Dora Police Department
Jasper Police Department
Oakman Police Department
Parrish Police Department
Sipsey Police Department
Sumiton Police Department
Walker County Constable

TOTAL: 66 Law Enforcement Agenciesj

Source: USACOPS.com
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Birmingham-Hoover MSA Fire & Rescue Departments, 2009

Bibb County
Brent Fire Department
West Blocton Fire Department

Blount County
Brooksville Fire Department
Oneonta Fire Department
Snead Fire Department
Summit Fire Department

Saint Clair County

Ashville Fire Department
Margaret Fire Department
Moody Fire Department
Odenville Fire Department
Pell City Fire Department
Springville Fire Department

Chilton County
Clanton Fire Department
Jemison Fire Department
Thorsby Fire Department

Jefferson County
Bessemer Fire Department
Birmingham Fire Department
Fairfield Fire Department
Fultondale Fire Department
Gardendale Fire Department
Graysville Fire Department
Homewood Fire Department
Hoover Fire Department
Hueytown Fire Department
Irondale Fire Department
Kimberly Fire Department
Leeds Fire Department
Midfield Fire Department
Morris Fire Department
Mountain Brook Fire Department
Tarrant Fire Department
Trussville Fire Department
Vestivia Hills Fire Department
Warrior Fire Department

Shelby County

Alabaster Fire Department
Calera Fire Department
Columbiana Fire Department
Harpersville Fire Department
Helena Fire Department
Montevallo Fire Department
Pelham Fire Department
Vincent Fire Department
Wilsonville Fire Department

Walker County

Boldo Fire Department
Carbon Hill Fire Department
Cordova Fire Department
Dora Fire Department
Jasper Fire Department
Oakman Fire Department
Sumiton Fire Department

TOTAL: 50 Fire & Rescue Agencies

Source: USACOPS.com

CRIME RATES

Public safety is one of the most important factors contributing to the
attractiveness of a community for existing and potential future

residents. In certain urban areas, crime is particu
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specific neighborhoods but perceptions of crime often affect an entire
region. The U.S. Bureau of Justice Statistics reports both property and
violent crime at the community, state, and national level.

As of 2008, the Birmingham region (which includes Bibb, Blount,
Chilton, Jefferson, Shelby, St. Clair, and Walker Counties and reporting
municipalities) had fewer violent crimes per capita than the Nashville
metropolitan area but a higher rate of violent crime than the Louisville
and Oklah oma City metropolitan areas. The region had the highest
rate of murder and non  -negligent manslaughter and the highest rate
of robbery among the comparison areas.

Violent Crime Rates per 100,000 residents (2008)

, Murder and
Allﬁt;ﬁjznt Wonnegligent | Forcible Rape Robbery M::;jlttﬁd
Manslaughter

Birmingham MSA 594.1 10.3 42.0 243.1 298.7
Louisville M5A 424.7 6.4 259 172.2 220.2
Nashville M5A 8.2 6.5 355 186.5 552.6
Oklahoma City MSA 5B1.5 6.3 43.3 153.4 3TR5
Alabama 452.8 1.6 a7 157.6 253.0
Source: U.S. Department of Justice; FBI Cri me Statistics

The Birmingham metropolitan area also possessed the highest
property crime rate among all comparison areas in 2008, driven by
high rates of burglary and larceny -theft.

Property Crime Rates per 100,000 residents (2008)

All Property Crime Burglary Larceny-Theft  |Motor Vehicle Theft
Birmingham MSA 4,738.2 1,253.6 3,093.8 390.8
Louisville MSA 3,584.0 B48.0 2,441.0 295.0
Nashville MSA 3,617.9 TEB.9 Z,605.2 243.8
Oklahoma City MSA 4,294.8 1,158.6 2,705.7 430.6
Alabama 4,082.9 1,081.3 2,713.0 ZBB.7

Source: U.S. Departme  nt of Justice; FBI Crime Statistics

Between 2003 and 2008, violent crime in City of Birmingham
decreased by almost 100 incidents, while violent crime across the
region increased by nearly 700 incidents. Property crime in the City of
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Birmingham increased b y about 500 incidents, while property crime
across the entire region increased by more than 7,000 incidents.

There was a perception among residents that crime was heavily

localized, but there was recognition that even localized crime affected
communitie s throughout the entire region. Some college students felt

unsafe walking at night, particularly in downtown. Other residents

noted that other problems have seemed to bury concerns about crime

in recent years and felt that, absent more widely publicized ch allenges
with local government leadership, crime would be at the forefront of

many regional discussions.

Environment

The U.S. Environmental Protection Agency (EPA) releases information
on the number of facilities in a given region producing or releasing

po llutants that affect air and water quality. Data collected by regional
planning organizations and the Alabama Department of Environmental
Management (ADEM) are used to make determinations regarding the
impact of environmental issues on public health in the region.

AIR QUALITY

The Clean Air Act requires the Environmental Protection Agency (EPA)
to set National Ambient Air Quality Standards (NAAQS) for pollutants
considered harmful to public health and the environment. Compliance
with the NAAQS for ground  -level ozone is based on the annual number
of days the ozone level exceeds standards, or average
over a three -year period. A violation of these
standards occurs when the average number of
ozone readings exceeding the standard over a
three -year period at an y one monitor is greater
than one. In other words, four days exceeding
the standard at one ozone monitoring station
over a three -year period will constitute a
violation of the NAAQS and will result in the
entire area being designated non -attainment for
ozone.

G6Environmental
quality is a
business issue; BB/
needs to educate
Metro Birmingham
why that is (the
OF 4S80 &

Non - attainment areas are the regions identified by the Environmental
Protection Agency (EPA) as exceeding nationwide ozone standards.
Jefferson and Shelby counties and a small portion of Walker County
are currently non -attainment areas.
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Despite be ing a hon -attainment zone, the Birmingham region has

fewer facilities per capita that produce and release air pollutants (45.3

compared to 67.4 in Oklahoma City, 52.2 in Louisville, and 50.9 in

Nashville). It has the greatest per capita potential Superfun d sites and

facilities issued permits to discharge to bodies of water than the

comparison regions. Superfund sites are federally -monitored

abandoned hazardous waste sites. Overall,
environmental quality remains less favorable when compared with the

selected comparison regions.

Environmental Quality, reported per 100,000 residents

(2009)
Facilities that Facilities that Facilities
produce and Facilities that | have reported Potential issued permits
release air have reported | hazardous Superfund |to discharge to
toxic releases waste sites bodies of
pollutants -
activities water
Birmingham MSA 45.3 19.7 ) 5.3 17d.6
Lovisville MSA h.2 Z8.7 308.5 3.8 123.0
Nashville MSA 50.9 181 20.8 1.8 17.5
Qklahoma City MSA 674 131 163.9 33 9.4

Source: U.S. Environmental Protection Agency

The American Lung Association State of the Air 2009 report ranks
metropolitan areas levels of ozone and patrticle pollution during 2005,
2006 and 2007. The major sources of air pollution are transportation
engines, power and heat generation, industrial processes, and the
burning of solid waste. For particle pollution, rankings are based
separately on the  areas with high year -round (annual average) levels
and high short -term levels (24 -hour) found in monitoring sites across
the United States. The American Lung Association analyzes the data
from the U.S. Environmental Protection Agency (EPA) to develop the
rankings. Each geographic area analyzed includes all the counties that
form the economic and transportation network that makes up the
metropolitan area, as defined by the federal government.

The American Lung Association State of the Air 2009 report rank ed
Birmingham as the 20 ™ most polluted U.S. city for ozone and the 5

most polluted U.S. city for year -round and short -term patrticle
pollution. Louisville was the only other comparison area ranked in the

top 25 in the 2009 report. Louisville was the 11 ™ most polluted city
for year -round particle pollution.

th
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W ATER QUALITY

As indicated in the previous chart, the Birmingham region has the
greatest number of permits (174.6) of the comparison regions to
release discharges into bodies of water. There are two  sorts of
sources for water pollution, point and nonpoint sources. Point sources
discharge pollutants at specific locations through pipelines or sewers
into the surface water. Examples of point sources are: factories,
sewage treatment plants, underground mines, and agriculture.
Companies need to apply for permits to discharge, although there is

no clear record on how many companies that should do so have done
so. Nonpoint sources are sources that cannot be traced to a single site
of discharge.

The wa tersheds in the Birmingham region where many of the

permitted and non - permitted releases occur are the Cahaba River and

Black Warrior River watersheds. Although data from state or federal

sources on water pollution |l evelsisin the re
not available, water quality has been a historic challenge for the

region. Historically mining and other heavy industrial processes have
significantly impact the rivers in the regi
drinking water quality is at a safe level as determined by ADEM and

EPA (Jefferson County received a Drinking Water Quality Award in

2008), there is always a concern regarding the proximity of mining

and heavy industry to the regions primary sources of drinking water.

The following table displays i nformation covering a variety of water
quality tests provided by the Environmental Working Group and the
Alabama Department of Environmental Management.

Selected Indicators of Water Quality (2004 -2008)
Birmingham Water Works and National Average
Sewer Board
Exceeded Health Guidelines* 10 chemicals 4 chemicals
Health Standard Exceedences** 1 chemical 0.5 chemicals
Pullutants Found*** 13 chemicals B chemicals
Tests Conducted®*** 1,901 420
Source: Environmental Working Group; Alabama Depart ment of Environmental

Management

*Tests showing chemicals at concentrations above health guidelines established by
federal and state agencies.

**Chemicals detected at concentrations above the legal limit, the Maximum

Contaminant Level, established by the E nvironmental Protection Agency.
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***The total number of contaminants detected between 2004 and 2008.
****The total number of water quality tests conducted by water utilities.

Of the 13 total contaminants detected in the Birmingham system, two

were agricult ural pollutants caused by pesticides, fertilizer, and factory
farms; three were sprawl and urban pollutants causes by road runoff,

lawn pesticides, and human waste; eight were industrial pollutants;

and five were water treatment and distribution byproducts caused by
treatment chemicals and byproducts. Certain contaminants fall into

multiple categories.
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Infrastructure

The ability to develop land in a timely and cost - effective way is vital to
enabling growth within a community. However, facilitating unplann

or haphazard growth can result in an undesirable community that lacks
cohesion, character, and an attractive appearance. From a business
perspective, a certain level of planning is necessary because it must be

easy for workers to commute and access air ports for travel and for
businesses to easily move freight. This section explores the
competitiveness of the Birmingham
highways and roads, and air and rail capacity.

ed

regionods

HIGHWAYS AND ROADS

The Birmingham region is advantag eously located in the midst of the
Southeastbés | argest and most prominent
Nashville, and Memphis, and San Antonio. The presence of | -20,1 -65

and 1 -59 provides excellent north  -south and east -west connectivity for

the region. In terstate 20 spans the Southeast United States. Interstate
65 runs north  -south and connects to Chicago and other major
interstates. Interstate 69 connects Birmingham to the New Orleans
metropolitan area. Overall, t he
highway a ccess is an advantage for efficient business activity.
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There are several Alabama Department of Transportation

projects planned or in progress in the Birmingham region. Three
-459 to connect |

potential projects, the ex
the northwest side of the region, the current construction of |

65, and a proposed elevated toll road on U.S. 280 from Homewood to
downtown Birmingham will require new funding for construction.

tension of |

2009 ARRA Regional
Transporation Projects

Nﬁ:‘}?;{; ;}T Total Funding

Bibb 3 £3,450,555
Blount 4 54,315,044
Chiltan 2 51,940,953
Jefferson 19 532,253,345
Shelby 59,112,748
5t. Clair 571,074,960
Walker $5,340,558
Regional Tofal 43 §128,088.183

Source: Alabama Department of Transportation

BLUEPRINT BIRMINGHAM:

Competitive Realities
September 2010

}

| 2

P

birmingham

-59 with |
-22tol -

-funded

-20 on

The Birmingham region has 43
approved projects under the
American Recovery and
Reinvestment Act (ARRA) that will
bring $128 million in
transportation funding to the
region. Projects include street
enhancements in Walker County,
interstate lane widening in St.
Clair County, buses for
Birmi nghamés
system, numerous road
resurfacings, and other
transportation enhancement
projects.
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A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

RAIL TRANSPORTATION

Rail transportation continues to play
logistics and distribution s ector, and access to rail spurs is important

for many industrial businesses. CSX, Norfolk Southern, and BNSF

provide the Birmingham region with freight service. The following

maps illustrates that the region has strong rail access to the entire

U.S. that connects the Atlantic coast to the Pacific coast. Of the

comparison communities, Nashville and Louisville are served by two

rail operators (CSX and Norfolk Southern) and have intermodal

facilities while Oklahoma City is served by BNSF and Union Pacific. Al

of the regions have intermodal facilities.

Major Rail Operator System Maps, 2009

Norfolk Southern System Map
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Source: BNSF, CSX, NS

AIR TRANSPORTATION

Air transportation is important for both p

A GROWTH STRATEGY FOR THE SEVEN-COUNTY REGION

assenger and cargo

transportation. Birmingham - Shuttlesworth International Airport is
Alabama'’s largest airport and serves the Birmingham region and

surrounding Southeastern cities.

miles of downtown Birmingham, has two r

The airport is located within four
unways, 337 daily aircraft

operations, and 24 non  -stop destinations. Denver, Las Vegas, and
Phoenix are the only non  -stop destinations west of Texas. Other major

markets served by non  -stop flights include Atlanta, Chicago, Dallas,

Houston, New York, and Ph iladelphia. The airport has fewer daily
aircraft operations than each of the comparison airports, but has a
greater number of non  -stop flights than the Louisville and Oklahoma

City airports. The presence of Southwest Airlines has led some

travelers to view  Birmingham -Shuttlesworth as a lower cost alternative
to nearby Hartsfield -Jackson in Atlanta.

In terms of passenger traffic, Birmingham
Airport has the lowest number of arrivals and departures of the

- Shuttlesworth International

comparison airports. Only Will Rogers World Airport in Oklahoma City
experienced a larger decline in passenger traffic between this past

year and the previous year. Birmingham

the nation in terms of passenger air traffic as measured by scheduled

departu res.

Passenger Air Traffic, Scheduled Departures

-Shuttlesworth ranked 71 ' in

0B/09

0B/07 - 0B/08 | 08/08 - 08/09 % Change R:nk
Birmingham-5huttlesworth International Airport 28,836 25,224 -12.5% il
Louisville International Airport 66,005 58,491 -.5% 42
Washville International Airport 68,108 63,037 -1.5% 39
Will Rogers World Airport (Oklahoma City) 2147 26,252 -18.3% 69

Source: U.S. Bureau of Transportation Statistics

Birmingham - Shuttlesworth also handles a smaller load of cargo each

year than airports in any of the comparison regions. Louisville
International Airport is home to the global hub of United Parcel Service
-busiest in the country behind

(UPS), making the airport the second

Memphis (home of FedEx©o0s

asset for the Loui
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BLUEPRINT BIRMINGHAM

for its impact on logistics and business development opportunity.
Almost 100 other airports in the country handle more cargo than
Birmingham - Shuttlesworth, and the airport experienced a tremendous
decline in cargo traffic over the course of the last year.

Air Freight Capacity, Cargo Shipped in Millions of Pounds

Source: U.S. Bureau of Transportation Statistics

Welcome additions to the Birmingham - Shuttlesworth International
Airport include a planned renovation of its terminal in 2011 at an
estimated cost o f $193 million. Contracts have been awarded to two
construction firms but funding options are still being explored. An
airport master plan calls for $351 million in improvements by 2014,
which includes adding an additional runway to increase passenger and
freight capacity.

Additional Airport Capacity Indicators (2009)

Source: airnav.com

Most community input participants expressed some level of

dissatisfaction with the air service to and from the Birmingham region.

Most were concerned with limited direct connectivity, while others felt
that the proximity to Hartsfield -Jackson International Airport in Atlanta
helped to compensate for some of the connectivity issues at

Birmingham - Shuttlesworth. Other residents expressed concerns about
the appearance of the  airport and the negative impact it has on

visitors.
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